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Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison

Budget Item
Appropriated
Budget 20-21

Requested
Budget 22-23

Biennium
Change

Biennium
% Change

Personal Services 751,076 794,063 42,987 5.72 %
Operating Expenses 530,350 782,146 251,796 47.48 %
Grants 6,189,444 6,189,444 0 0.00 %
Transfers 501,300 501,300 0 0.00 %
Debt Service 2,826 2,344 (482) (17.06)%

Total Expenditures $7,974,996 $8,269,297 $294,301 3.69 %

General Fund 312,019 294,385 (17,634) (5.65)%
State/Other Special Rev. Funds 24,776 24,776 0 0.00 %
Federal Spec. Rev. Funds 7,638,201 7,950,136 311,935 4.08 %

Total Funds $7,974,996 $8,269,297 $294,301 3.69 %

Total Ongoing $7,974,996 $8,269,297 $294,301 3.69 %
Total OTO $0 $0 $0 0.00 %

Program Description

The Governor's Office of Community Service (OCS) and the Governor-appointed Montana Commission on Community
Service were created in 1993 to promote and expand National Service and community volunteer opportunities in Montana.
OCS administers federal funding to AmeriCorps state programs in Montana. The federal funding is provided by the
Corporation for National and Community Service, an independent federal agency. OCS provides a comprehensive array of
technical assistance and supports national service programs and service organizations throughout Montana.

Program Highlights

Office of Community Services
Major Budget Highlights

• The Office of Community Services’ 2023 biennium budget request
is approximately $294,000 or 3.7% more than the 2021 biennium
budget. The executive proposal includes:

◦ Changes in general fund and federal special revenue due
to statewide present law adjustments for personal services,
fixed costs, and inflation/deflation

◦ A new proposal to increase federal funding for the
Corporation for National and Community Service (CNCS)
AmeriCorps program grants

Program Actuals and Budget Comparison

The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.
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Program Actuals and Budget Comparison

Budget Item
Actuals

Fiscal 2020
Approp.

Fiscal 2020
Approp.

Fiscal 2021
Request

Fiscal 2022
Request

Fiscal 2023
FTE 0.00 4.00 4.00 5.00 5.00

Personal Services 288,299 391,915 359,161 396,890 397,173
Operating Expenses 130,182 251,167 279,183 391,049 391,097
Grants 2,994,741 3,094,722 3,094,722 3,094,722 3,094,722
Transfers 214,091 250,650 250,650 250,650 250,650
Debt Service 1,654 1,654 1,172 1,172 1,172

Total Expenditures $3,628,967 $3,990,108 $3,984,888 $4,134,483 $4,134,814

General Fund 160,185 160,185 151,834 147,073 147,312
State/Other Special Rev. Funds 0 12,388 12,388 12,388 12,388
Federal Spec. Rev. Funds 3,468,782 3,817,535 3,820,666 3,975,022 3,975,114

Total Funds $3,628,967 $3,990,108 $3,984,888 $4,134,483 $4,134,814

Total Ongoing $3,628,967 $3,990,108 $3,984,888 $4,134,483 $4,134,814
Total OTO $0 $0 $0 $0 $0

Program Discussion -

FY 2020 Appropriations Compared to FY 2020 Actual Expenditures

The Office of Community Services expended 91.0% of its $4.0 million HB 2 modified budget in FY 2020. Personal services 
and operating expenses were under spent due to a suspension of all projects during Covid-19.

FY 2020 Appropriations Compared to FY 2021 Appropriations

FY 2021 appropriations were approximately $5,000 less than FY 2020 appropriations. This small decrease is attributed to a 
reduction in personal services of approximately $33,000, but an increase in operating expenses of approximately $28,000, 
due to an appropriation shift between personal services and operating expenses.

Executive Request

The Office of Community Services budget proposed by the executive is $294,000 or 3.7% greater than the 2021 biennium 
budget.

Personal services were $359,000 or 9.0% of total FY 2021 appropriations. The executive proposes a decrease in general 
fund and federal special revenue appropriations from the FY 2021 base, totaling approximately $19,000 in FY 2022 and 
FY 2023. This decrease in general fund and federal special fund is primarily due to a statewide present law adjustment for 
personal services, which will be discussed in detail in the Program Personal Services section below.

Operating expenses were approximately $279,000 or 7.0% of total FY 2021 appropriations. The executive proposes an 
increase in general fund and federal special revenue appropriations from the FY 2021 base, totaling approximately $4,000 
in FY 2022 and FY 2023. This increase is due to the statewide present law adjustment for fixed costs, which will be 
discussed in detail in the Present Law Adjustments section below.

Program Personal Services

Personal services were $359,000 or 9.0% of total FY 2021 appropriations for the Office of Community Services Division. 
The executive proposes a statewide present law decrease of approximately $19,000 for FY 2022 and FY 2023.

The 2023 biennium personal service statewide present law request includes expected changes and management 
decisions.
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The personal services management decisions include:

• Broadband pay raises and wage changes due to employee turnover

Funding

The following table shows proposed program funding by source of authority.

Department of Labor and Industry, 07-Office of Community Services
Funding by Source of Authority

Funds
HB2

Ongoing
HB2
OTO

Non-Budgeted
Proprietary

Statutory
Appropriation

Total
All Sources

% Total
All Funds

01100 General Fund 294,385 0 0 0 294,385 3.56 %

02190 OCS - Training 24,776 0 0 0 24,776 100.00 %
State Special Total $24,776 $0 $0 $0 $24,776 0.30 %

03322 MT Community Service FSR 7,950,136 0 0 0 7,950,136 100.00 %
Federal Special Total $7,950,136 $0 $0 $0 $7,950,136 96.14 %

Proprietary Total $0 $0 $0 $0 $0 0.00 %

Total All Funds $8,269,297 $0 $0 $0 $8,269,297

HB 2 Authority

General fund and state special revenue combined provide approximately 3.9% of the program revenues and fund most of
the administrative expenses for the program.

Federal Special Revenue

• The majority of the funding for the program is provided through AmeriCorps grants
• Federal revenue provides the remainder of funding for administrative expenses including the funding for grant and

special projects administered by the program

Program Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description
of these categories, please see the glossary.

Budget Summary by Category
------------------------------General Fund------------------------------ -------------------------------Total Funds------------------------------

Budget Item
Budget

Fiscal 2022
Budget

Fiscal 2023
Biennium

Fiscal 22-23
Percent

of Budget
Budget

Fiscal 2022
Budget

Fiscal 2023
Biennium

Fiscal 22-23
Percent

of Budget
2021 Base Budget 151,834 151,834 303,668 103.15 % 3,984,888 3,984,888 7,969,776 96.38 %
SWPL Adjustments (4,761) (4,522) (9,283) (3.15)% (15,405) (15,074) (30,479) (0.37)%
PL Adjustments 0 0 0 0.00 % 0 0 0 0.00 %
New Proposals 0 0 0 0.00 % 165,000 165,000 330,000 3.99 %

Total Budget $147,073 $147,312 $294,385 $4,134,483 $4,134,814 $8,269,297

Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the proposed budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on
these items were applied globally to all agencies.
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Present Law Adjustments
-------------------------------------Fiscal 2022------------------------------------- --------------------------------------Fiscal 2023-------------------------------------

FTE
General

Fund
State

Special
Federal
Special

Total
Funds FTE

General
Fund

State
Special

Federal
Special

Total
Funds

DP 1 - Personal Services
0.00 (5,971) 0 (13,467) (19,438) 0.00 (5,759) 0 (13,437) (19,196)

DP 2 - Fixed Costs
0.00 1,266 0 2,955 4,221 0.00 1,272 0 2,968 4,240

DP 3 - Inflation Deflation
0.00 (56) 0 (132) (188) 0.00 (35) 0 (83) (118)

Grand Total All Present Law Adjustments
0.00 ($4,761) $0 ($10,644) ($15,405) 0.00 ($4,522) $0 ($10,552) ($15,074)

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The executive requests adjustments to the present law personal services budget. This request has been broken into the
following categories, and further detail is shown in the agency summary:

1. Expected Changes
2. Personal services management decisions
3. Modifications made to the personal services budget in the 2021 biennium

DP 2 - Fixed Costs -

The executive requests adjustments to provide the funding required in the proposed budget to pay increases in fixed costs
assessed by other agencies within state government for the services they provide. Examples include the following: warrant
writer, motor pool, etc. The rates charged for these services are approved in the section of the budget that provides the
services.

DP 3 - Inflation Deflation -

The executive requests adjustments to reflect budgetary changes generated from the application of inflation and deflation
factors to specific expenditure accounts. Affected accounts include food, postage, gasoline, and others.

New Proposals

The New Proposals table shows new changes to spending

New Proposals
-------------------------------------Fiscal 2022------------------------------------- --------------------------------------Fiscal 2023-------------------------------------

FTE
General

Fund
State

Special
Federal
Special

Total
Funds FTE

General
Fund

State
Special

Federal
Special

Total
Funds

DP 701 - Training and Technical Assistance Grant
1.00 0 0 165,000 165,000 1.00 0 0 165,000 165,000

Total 1.00 $0 $0 $165,000 $165,000 1.00 $0 $0 $165,000 $165,000

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 701 - Training and Technical Assistance Grant -

The Office of Community Service (OCS) administers federal funding to AmeriCorps state programs in Montana. For the last
four years, OCS has received a Training and Technical Assistance grant to provide assistance to AmeriCorps programs.
Because the funding will be ongoing in nature, the executive is requesting that the appropriation and corresponding FTE
become a part of the HB 2 budget.
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