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Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison

Budget Item
Appropriated
Budget 20-21

Requested
Budget 22-23

Biennium
Change

Biennium
% Change

Personal Services 6,464,425 6,980,711 516,286 7.99 %
Operating Expenses 2,669,357 2,949,592 280,235 10.50 %

Total Expenditures $9,133,782 $9,930,303 $796,521 8.72 %

General Fund 2,283,666 2,482,727 199,061 8.72 %
Federal Spec. Rev. Funds 6,850,116 7,447,576 597,460 8.72 %

Total Funds $9,133,782 $9,930,303 $796,521 8.72 %

Total Ongoing $9,133,782 $9,930,303 $796,521 8.72 %
Total OTO $0 $0 $0 0.00 %

Program Description
The Montana National Guard Youth ChalleNGe Program is a volunteer program for youth ages 16 to 18 who have stopped
attending secondary school before graduating. ChalleNGe is a 17-month, voluntary, two-phased military modeled training
program targeting unemployed, drug-free, and crime-free high school dropouts. The program provides an opportunity for
high school "at risk" youth to enhance their life skills and increase their educational levels and employment potential. Phase
I of the program is a 22-week residential stay on the campus of Western Montana College of the University of Montana
in Dillon focusing on physical training, classroom instruction, personal development, and life skills. Phase II is a year-long
mentoring relationship with a specially trained member of the community where the youth resides to provide a positive role
model and to assist the student in gaining employment or enrolling in post-secondary schooling.

Program Highlights

Youth ChalleNGe Program
Major Budget Highlights

• The Youth ChalleNGe Program’s 2023 biennium budget request is
about $797,000 or 8.7% higher than the 2021 biennium budget

• Proposed changes include adjustments in general fund and federal
special revenue for statewide present law adjustments for personal
services, fixed costs, and inflation/deflation

Legislative Action Items

• Transferring authority from personal services to operating expenses
in the FY 2021 base budget increases the 2023 biennium budget
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The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.

Program Actuals and Budget Comparison

Budget Item
Actuals

Fiscal 2020
Approp.

Fiscal 2020
Approp.

Fiscal 2021
Request

Fiscal 2022
Request

Fiscal 2023
FTE 0.00 53.15 53.15 53.15 53.15

Personal Services 3,265,165 3,337,699 3,126,726 3,487,491 3,493,220
Operating Expenses 1,087,477 1,201,801 1,467,556 1,481,899 1,467,693

Total Expenditures $4,352,642 $4,539,500 $4,594,282 $4,969,390 $4,960,913

General Fund 1,018,018 1,135,020 1,148,646 1,242,423 1,240,304
Federal Spec. Rev. Funds 3,334,624 3,404,480 3,445,636 3,726,967 3,720,609

Total Funds $4,352,642 $4,539,500 $4,594,282 $4,969,390 $4,960,913

Total Ongoing $4,352,642 $4,539,500 $4,594,282 $4,969,390 $4,960,913
Total OTO $0 $0 $0 $0 $0

Program Discussion -

FY 2020 Appropriations Compared to FY 2020 Actual Expenditures

The Youth ChalleNGe Program expended 95.9% of its $4.5 million FY 2020 modified HB 2 budget. Personal services
were 97.8% expended and operating expenses were 90.5% expended. Personal services expenditures are below levels
anticipated in the budget due to turn over. Expenditures for rent were about $200,000 less than budgeted driving the lower
level of expenditures in operating expenses.

FY 2020 Appropriations Compared to FY 2021 Appropriations

FY 2020 appropriations are higher than FY 2021 for personal services due to a transfer of $267,456 from personal services
to operating expenses made for FY 2021. Refer to the LFD Issue under personal services in the agency narrative on the
budget impacts of this transfer. Operating expenses appropriations are higher in FY 2021 due to the transfer.

Executive Request

The Youth ChalleNGe Program budget proposed by the executive is $797,000 or 8.7% higher than the 2021 biennium
budget.

Personal services were $3.1 million or 68.1% of the FY 2021 base budget. The executive proposes an increase in general
fund and federal special revenue of $285,922 in FY 2022 and $291,651 in FY 2023 as part of the personal services
statewide present law adjustments are discussed in the Program Personal Services narrative.

Operating expenses were $1.5 million or 31.9% of the FY 2021 base budget. The executive proposes increases in general
fund and federal special revenue of $17,780 in FY 2022 and $2,292 in FY 2023 in the statewide present law adjustments for
fixed costs and inflation/deflation. Increases for the biennial legislative appropriation and information technology services
are partially offset by lower costs for motor pool vehicles and statewide indirect costs.

Program Personal Services

Personal services in the Youth ChalleNGe Program were $3.1 million or 68.1% of the FY 2021 base budget. The executive
proposes a statewide present law adjustment of about $286,000 in FY 2022 and $292,000 in FY 2023. In addition to the
expected changes, the 2023 biennium statewide present law adjustment for personal services is due to:
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• Management decisions for broadband pay raises and wage changes due to employee turnover
• Modification to the personal services base budget of $267,000. Youth ChalleNGe Program transferred FY 2021

base budget authority out of personal services and into operating expenses

The ChalleNGe Program is proposing 1.00 FTE and $75,000 a year for additional staff.

Transferring Authority from Personal Services to Operating Expenses in the FY 2021 Base Budget Increases the
2023 Biennium Budget

In FY 2021, the Youth ChalleNGe Program transferred $267,000 in personal services appropriations through
modifications that transferred authority out of personal services and into operating expenses. The Youth ChalleNGe
Program did not eliminate FTE as part of the modifications. Personal services appropriations for the 2023 biennium use
the salary and related benefits associated with FTE to establish the level of appropriation required for personal services.
Since the Youth ChalleNGe Program did not reduce FTE when it eliminated personal services funding in FY 2021, the
personal services reduction automatically returns when the personal services snapshot is used to establish the level of
funding required for the 2023 biennium. As a result, the Youth ChalleNGe Program 2023 biennium budget has a base
budget that is $267,000 higher each year than it would have been had the appropriation remained in personal services
instead of being transferred to operating expenses. Or, as an alternative, if FTE have been reduced for the transfer of
authority from personal services to operating expenses.

Legislative Options:

• Reduce personal services funding and related FTE in the Youth ChalleNGe program to offset the transfer of
personal services funding in FY 2021

• Reduce operating expenses in the Youth ChalleNGe Program by $267,000
• Gain an understanding from the Youth ChalleNGe Program of underlying funding requirements for personal

services and operating expenses and adjust the budget as needed

Funding

The following table shows proposed program funding by source of authority.

Department of Military Affairs, 02-Youth Challenge Program
Funding by Source of Authority

Funds
HB2

Ongoing
HB2
OTO

Non-Budgeted
Proprietary

Statutory
Appropriation

Total
All Sources

% Total
All Funds

01100 General Fund 2,482,727 0 0 0 2,482,727 25.00 %

State Special Total $0 $0 $0 $0 $0 0.00 %

03132 National Guard 7,447,576 0 0 0 7,447,576 100.00 %
Federal Special Total $7,447,576 $0 $0 $0 $7,447,576 75.00 %

Proprietary Total $0 $0 $0 $0 $0 0.00 %

Total All Funds $9,930,303 $0 $0 $0 $9,930,303

The Youth ChalleNGe Program is funded with general fund and federal special revenue at a 25/75 state to federal funding 
ratio for most costs. Some travel and special projects required by the federal/state cooperative agreement are funded 
entirely with federal funds.

Program Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a 
description of these categories, please see the glossary.
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Budget Summary by Category
------------------------------General Fund------------------------------ -------------------------------Total Funds------------------------------

Budget Item
Budget

Fiscal 2022
Budget

Fiscal 2023
Biennium

Fiscal 22-23
Percent

of Budget
Budget

Fiscal 2022
Budget

Fiscal 2023
Biennium

Fiscal 22-23
Percent

of Budget
2021 Base Budget 1,148,646 1,148,646 2,297,292 92.53 % 4,594,282 4,594,282 9,188,564 92.53 %
SWPL Adjustments 75,066 72,947 148,013 5.96 % 300,265 291,788 592,053 5.96 %
PL Adjustments 0 0 0 0.00 % 0 0 0 0.00 %
New Proposals 18,711 18,711 37,422 1.51 % 74,843 74,843 149,686 1.51 %

Total Budget $1,242,423 $1,240,304 $2,482,727 $4,969,390 $4,960,913 $9,930,303

Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the proposed budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on
these items were applied globally to all agencies.

Present Law Adjustments
-------------------------------------Fiscal 2022------------------------------------- --------------------------------------Fiscal 2023-------------------------------------

FTE
General

Fund
State

Special
Federal
Special

Total
Funds FTE

General
Fund

State
Special

Federal
Special

Total
Funds

DP 1 - Personal Services
0.00 71,480 0 214,442 285,922 0.00 72,913 0 218,738 291,651

DP 2 - Fixed Costs
0.00 4,445 0 13,335 17,780 0.00 573 0 1,719 2,292

DP 3 - Inflation Deflation
0.00 (859) 0 (2,578) (3,437) 0.00 (539) 0 (1,616) (2,155)

Grand Total All Present Law Adjustments
0.00 $75,066 $0 $225,199 $300,265 0.00 $72,947 $0 $218,841 $291,788

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The executive requests adjustments to the present law personal services budget. This request has been broken into the
following categories, and further detail is shown in the agency summary:

• Expected changes
• Personal services management decisions
• Modifications made to the personal services budget in the 2021 biennium

DP 2 - Fixed Costs -

The executive requests adjustments to provide the funding required in the proposed budget to pay increases in fixed costs
assessed by other agencies within state government for the services they provide. Examples include: warrant writer, motor
pool, etc. The rates charged for these services are approved in the section of the budget that provides the services.

DP 3 - Inflation Deflation -

The executive requests adjustments to reflect budgetary changes generated from the application of inflation and deflation
factors to specific expenditure accounts. Affected accounts include food, postage, gasoline, and others.

LFD Budget Analysis A-357 2023 Biennium



67010 - Department Of Military Affairs 02-Youth Challenge Program
&nbsp;

New Proposals

The New Proposals table shows new changes to spending

New Proposals
-------------------------------------Fiscal 2022------------------------------------- --------------------------------------Fiscal 2023-------------------------------------

FTE
General

Fund
State

Special
Federal
Special

Total
Funds FTE

General
Fund

State
Special

Federal
Special

Total
Funds

DP 202 - CHALLENGE Modified to Permanent FTE
0.00 18,711 0 56,132 74,843 0.00 18,711 0 56,132 74,843

Total 0.00 $18,711 $0 $56,132 $74,843 0.00 $18,711 $0 $56,132 $74,843

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 202 - CHALLENGE Modified to Permanent FTE -

The executive is proposing to add 1.00 FTE at the Montana Youth Challenge Academy (MYCA). The position is 75.0%
federally funded and 25.0% general fund.
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