67010 - Department Of Military Affairs 04-Starbase

Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison
Appropriated Requested Biennium Biennium
Budget ltem Budget 20-21 Budget 22-23 Change % Change
Personal Services 493,731 387,747 (105,984) (21.47)%
Operating Expenses 930,562 931,498 936 0.10%
Total Expenditures $1,424,293 $1,319,245 ($105,048) (7.38)%
Federal Spec. Rev. Funds 1,424,293 1,319,245 (105,048) (7.38)%
Total Funds $1,424,293 $1,319,245 ($105,048) (7.38)%
Total Ongoing $1,424,293 $1,319,245 ($105,048) (7.38)%
Total OTO $0 $0 $0 0.00 %

Program Description

The Montana STARBASE Program is a United States Department of Defense (DoD) premiere education program,
sponsored by the Office of the Assistant Secretary of Defense for Reserve Affairs. The DoD funded STARBASE Program
in Montana currently hosts two of the nation’s 70 STARBASE academies, which are located on military installations.
STARBASE Montana currently offers fifth grade students an opportunity to visit the Montana Air National Guard 120th
Airlift Wing in Great Falls and the Montana Army National Guard at Fort Harrison. While at STARBASE, students engage
in hands-on activities designed to increase their knowledge and understanding of science, technology, engineering, and
mathematics (STEM). The STARBASE experience promotes teamwork, collaboration, positive self-esteem, helps students
set and achieve personal goals, raises higher education and career awareness and elevates student confidence in problem
solving. The five-day program covers 25 hours of challenging and engaging STEM curriculum that meets or exceeds
national standards.

Program Highlights

STARBASE
Major Budget Highlights

» The STARBASE Program’s 2023 biennium budget request is about
$105,000 or 7.4% lower than the 2021 biennium budget request

* Proposed changes are included in the statewide present law
adjustments for personal services and fixed costs

Program Actuals and Budget Comparison

The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.
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Program Actuals and Budget Comparison
Actuals Approp. Approp. Request Request
Budget ltem Fiscal 2020 Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023
FTE 0.00 2.00 2.00 2.00 2.00
Personal Services 210,660 245,366 248,365 193,456 194,291
Operating Expenses 445,466 465,734 464,828 467,184 464,314
Total Expenditures $656,126 $711,100 $713,193 $660,640 $658,605
Federal Spec. Rev. Funds 656,126 711,100 713,193 660,640 658,605
Total Funds $656,126 $711,100 $713,193 $660,640 $658,605
Total Ongoing $656,126 $711,100 $713,193 $660,640 $658,605
Total OTO $0 $0 $0 $0 $0

Program Discussion -
FY 2020 Appropriations Compared to FY 2020 Actual Expenditures

STARBASE expended 92.3% of its $711,100 FY 2020 modified HB 2 budget. Personal services were 85.6% expended
and operating expenses were 95.6% expended. Personal services expenditures were below budgeted levels due to turn
over.

FY 2020 Appropriations Compared to FY 2021 Appropriations

Personal services FY 2021 appropriations are higher than FY 2020 appropriations mainly due to the pay plan approved by
the 2019 Legislature.

Executive Request

The STARBASE Program budget proposed by the executive is about $105,000 or 7.4% lower than the 2021 biennium
budget.

Personal services were about $248,000 or 34.8% of the FY 2021 base budget. The executive proposes a decrease of
about $55,000 in FY 2022 and $54,000 in FY 2023. The decrease is included in the statewide present law adjustment and
is discussed in the Program Personal Services narrative.

Operating expenses were about $465,000 or 65.2% of the FY 2021 base budget. The STARBASE Program budget
proposed for operating expenses is about $2,400 higher in FY 2022 and $514 lower in FY 2023. The changes are included
in the statewide present law adjustments for fixed costs and inflation/deflation. Increased appropriations for biennial
legislative audit costs and information technology charges are partially offset by reductions for statewide indirect costs in FY
2022. In FY 2023 increases included in fixed costs for information technology are offset by the reductions in the statewide
indirect costs.

Program Personal Services

Personal services were about $248,000 or 34.8% of the STARBASE Program FY 2021 base budget appropriations. The
executive proposes a decrease of $55,000 in FY 2022 and $54,000 in FY 2023 in the statewide present law adjustments
for personal services. The 2019 Legislature provided $72,566 in unallocated personal services to provide funding for an
office manager/financial specialist for the Great Falls site. The legislature did not authorize FTE for the position. While
the funding is included in the FY 2021 personal services base budget, because there is not FTE the statewide present law
adjustment is decreased to the level of funding needed for the salaries and benefits associated with the authorized FTE.

LFD Budget Analysis A-362 2023 Biennium



67010 - Department Of Military Affairs

04-Starbase

Funding

The following table shows proposed program funding by source of authority.

Department of Military Affairs, 04-Starbase
Funding by Source of Authority
HB2 HB2 Non-Budgeted  Statutory Total % Total
Funds Ongoing OTO Proprietary Appropriation All Sources  All Funds
General Fund 0 0 0 0 0 0.00 %
State Special Total $0 $0 $0 $0 $0 0.00 %
03453 Air National Guard 1,319,245 0 0 0 1,319,245 100.00 %
Federal Special Total $1,319,245 $0 $0 $0 $1,319,245 100.00 %
Proprietary Total $0 $0 $0 $0 $0 0.00 %)|
Total All Funds $1,319,245 $0 $0 $0  $1,319,245

The STARBASE Program is funded entirely with federal special revenues from the Air National Guard.

Program Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description

of these categories, please see the glossary.

Budget Summary by Category
General Fund Total Funds:
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget
2021 Base Budget 0 0 0 0.00 % 713,193 713,193 1,426,386 108.12 %
SWPL Adjustments 0 0 0 0.00 % (52,553) (54,588) (107,141) (8.12)%
PL Adjustments 0 0 0 0.00 % 0 0 0 0.00 %
New Proposals 0 0 0 0.00 % 0 0 0 0.00 %
Total Budget $0 $0 $0 $660,640 $658,605 $1,319,245

Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the proposed budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on

these items were applied globally to all agencies.

Present Law Adjustments
Fiscal 2022 Fiscal 2023
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 1 - Personal Services
0.00 0 0 (54,909) (54,909) 0.00 0 0 (54,074) (54,074)
DP 2 - Fixed Costs
0.00 0 0 2,356 2,356 0.00 0 0 (514) (514)
Grand Total All Present Law Adjustments
0.00 $0 $0 ($52,553) ($52,553) 0.00 $0 $0 ($54,588) ($54,588)

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).
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DP 1 - Personal Services -

The executive requests adjustments to the present law personal services budget. This request has been broken into the
following categories, and further detail is shown in the agency summary:

+ Expected changes
+ Personal services management decisions
+ Modifications made to the personal services budget in the 2021 biennium

DP 2 - Fixed Costs -

The executive requests adjustments to provide the funding required in the proposed budget to pay increases in fixed costs
assessed by other agencies within state government for the services they provide. Examples include: warrant writer, motor
pool, etc. The rates charged for these services are approved in the section of the budget that provides the services.
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