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Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison
Appropriated Requested Biennium Biennium
Budget ltem Budget 20-21 Budget 22-23 Change % Change
Personal Services 7,622,051 8,281,449 659,398 8.65 %
Operating Expenses 3,857,258 3,901,137 43,879 1.14 %
Equipment & Intangible Assets 9,720 0 (9,720) (100.00)%
Total Expenditures $11,489,029 $12,182,586 $693,557 6.04 %
General Fund 865,050 825,384 (39,666) (4.59)%
Federal Spec. Rev. Funds 10,623,979 11,357,202 733,223 6.90 %
Total Funds $11,489,029 $12,182,586 $693,557 6.04 %
Total Ongoing $11,489,029 $12,182,586 $693,557 6.04 %
Total OTO $0 $0 $0 0.00 %

Program Description

The Air National Guard, until federalized, is a state military organization that provides trained and equipped military units
for use in the event of a state or national emergency. The federal/state cooperative agreement provides for administrative,
facilities maintenance, security, and fire protection support to the Air National Guard base at Gore Hill near Great Falls. The
Air National Guard program operates under both federal and state mandates in accordance with its dual missions and is
mandated by the United States and Montana Constitutions and Title 10, Chapter 1-3, MCA.

Program Highlights

Air National Guard Program
Major Budget Highlights

» The Air National Guard Program’s 2023 biennium budget request is
about $694,000 or 6.0% higher than the 2021 biennium budget

* Proposed changes are included in:

o Statewide present law adjustments for personal services
and fixed costs

o Present law adjustments for firefighter pay adjustments

o New proposal for an airlift wing drop zone lease related to
the 120th Airlift Wing mission

Program Actuals and Budget Comparison

The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.
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Program Actuals and Budget Comparison
Actuals Approp. Approp. Request Request
Budget ltem Fiscal 2020 Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023
FTE 0.00 46.00 46.00 46.00 46.00
Personal Services 3,344,918 3,740,437 3,881,614 4,130,944 4,150,505
Operating Expenses 1,947,766 1,954,830 1,902,428 1,957,271 1,943,866
Equipment & Intangible Assets 9,719 9,720 0 0 0
Total Expenditures $5,302,403 $5,704,987 $5,784,042 $6,088,215 $6,094,371
General Fund 430,453 430,943 434,107 416,212 409,172
Federal Spec. Rev. Funds 4,871,950 5,274,044 5,349,935 5,672,003 5,685,199
Total Funds $5,302,403 $5,704,987 $5,784,042 $6,088,215 $6,094,371
Total Ongoing $5,302,403 $5,704,987 $5,784,042 $6,088,215 $6,094,371
Total OTO $0 $0 $0 $0 $0

Program Discussion -
FY 2020 Appropriations Compared to FY 2020 Actual Expenditures

The Air National Guard Program expended 92.4% of its $5.7 million FY 2020 modified HB 2 budget. Personal services
were 89.4% expended, operating expenses were 99.6% expended, and equipment & intangible assets were 100.0%
expended. Personal services are lower than anticipated in the budget due to vacancies in firefighter positions.

FY 2020 Appropriations Compared to FY 2021 Appropriations

Personal services FY 2021 appropriations are higher than FY 2020 appropriations mainly due to the pay plan approved by
the 2019 Legislature.

Executive Request

The Air National Guard Program 2023 biennium budget proposed by the executive is $624,000 or 5.6% higher than the
2021 biennium budget.

Personal services were $3.9 million or 67.1% of FY 2021 base budget appropriations. The executive proposes a net
change in general fund and federal special revenue of approximately $249,000 in FY 2022 and $269,000 in FY 2023 in the
statewide present law adjustment and present law adjustment for personal services. Further information on the proposed
changes are included in the following Program Personal Services narrative.

Operating expenses were about $1.9 million or 32.9% of FY 2021 base budget appropriations. The executive proposes
an increase of about $20,000 in FY 2022 and $6,400 in FY 2023 to support the biennial legislative audit and information
technology costs included in the statewide present law adjustments for fixed costs and inflation/deflation. The Air National
Guard Program proposes $35,000 a year for an airlift drop lease related to the mission of the 120th Airlift Wing mission as
a new proposal.

Program Personal Services

Personal services were $3.9 million or 67.1% of FY 2021 base budget appropriations. The executive proposes a net
change in general fund and federal special revenue of approximately $249,000 in FY 2022 and $269,000 in FY 2023 in the
statewide present law adjustment and present law adjustment for personal services. Included in the statewide present law
adjustment are expected changes and management decisions. Management decisions include broadband pay raises and
wages changes due to employee turnover.

The Air National Guard Program has a number of fire firefighters that work 24 hour shifts due to the 24/7 nature of the Fire
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Protection Services at the Montana Air National Guard. Hours over 2,080 per FTE are zero-based and are removed in the
statewide present law adjustment. The Air National Guard proposes the additional salaries and benefits for the hours over
2,080 in present law. The Air National Guard is also requesting additional personal services for hourly pay scale increases

for the 30 state firefighters.

Funding

The following table shows proposed program funding by source of authority.

Department of Military Affairs, 13-Air National Guard Pgm
Funding by Source of Authority
HB2 HB2 Non-Budgeted  Statutory Total % Total
Funds Ongoing OTO Proprietary Appropriation All Sources  All Funds
01100 General Fund 825,384 0 0 0 825,384 6.78 %
State Special Total $0 $0 $0 $0 $0 0.00 %
03453 Air National Guard 11,357,202 0 0 0 11,357,202 100.00 %
Federal Special Total $11,357,202 $0 $0 $0 $11,357,202 93.22 %)
Proprietary Total $0 $0 $0 $0 $0 0.00 %)|
Total All Funds $12,182,586 $0 $0 $0 $12,182,586

The Montana Air National Guard is predominately funded through federal funds. General fund supports some building and
ground maintenance activities, a portion of administrative expenses, and a portion of personal service costs.

Program Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description

of these categories, please see the glossary.

Budget Summary by Category
General Fund Total Funds
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget
2021 Base Budget 434,107 434,107 868,214 105.19% 5,784,042 5,784,042 11,568,084 94.96 %
SWPL Adjustments (17,895) (24,935) (42,830) (5.19)% (398,648) (403,207) (801,855) (6.58)%
PL Adjustments 0 0 0 0.00 % 667,821 678,536 1,346,357 11.05 %
New Proposals 0 0 0 0.00 % 35,000 35,000 70,000 0.57 %
Total Budget $416,212 $409,172 $825,384 $6,088,215 $6,094,371  $12,182,586

Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the proposed budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on

these items were applied globally to all agencies.
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Present Law Adjustments
Fiscal 2022 Fiscal 2023
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 1 - Personal Services
0.00 (20,924) 0 (397,567) (418,491) 0.00 (25,845) 0 (383,800) (409,645)
DP 2 - Fixed Costs
0.00 3,029 0 16,814 19,843 0.00 910 0 5,528 6,438
DP 1301 - ANG Firefighter Federal Authority Pay Increase
0.00 0 0 103,424 103,424 0.00 0 0 105,673 105,673
DP 1302 - ANG Fire FLSA Salaries Federal Authority
0.00 0 0 564,397 564,397 0.00 0 0 572,863 572,863
Grand Total All Present Law Adjustments
0.00 ($17,895) $0 $287,068 $269,173 0.00 ($24,935) $0 $300,264 $275,329

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The executive requests adjustments to the present law personal services budget. This request has been broken into the
following categories, and further detail is shown in the agency summary:

+ Expected changes

* Personal services management decisions
» Modifications made to the personal services budget in the 2021 biennium

DP 2 - Fixed Costs -

The executive requests adjustments to provide the funding required in the proposed budget to pay increases in fixed costs
assessed by other agencies within state government for the services they provide. Examples include: warrant writer, motor
pool, etc. The rates charged for these services are approved in the section of the budget that provides the services.

DP 1301 - ANG Firefighter Federal Authority Pay Increase -

The executive is requesting federal special revenue for hourly pay scale increases for the 30 state firefighters employed
at the 120th Airlift Wing, Montana Air National Guard base in Great Falls. MANG firefighters are also Emergency Medical
Technicians. They are required to complete a higher level of training and certification than their civilian counterparts across
the state yet are paid less. The current hourly pay offered to state firefighters at MANG ranks in the bottom 25.0% of pay
across the fire departments in Montana. These pay issues have resulted in staff recruitment and retention problems, and
turnover. The executive proposes a 5.4% overall increase in the salary and benefits for the MANG fire department. This
plan has been approved by the National Guard Bureau to bring MANG firefighter pay scales in line with Montana market
pay rates.

DP 1302 - ANG Fire FLSA Salaries Federal Authority -

The executive is reqeusting additional federal spending authroity for firefighter salaries and benefits that exceed those of a
traditional FTE, due to the 24/7 nature of the fire protection services at the Montana Air National Guard. Hours over 2,080
per FTE are not cpatured in the personal services snapshot used for initial budget preparation.
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New Proposals

The New Proposals table shows new changes to spending

New Proposals
Fiscal 2022 Fiscal 2023
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 1303 - ANG Airlift Wing Drop Zone Lease Federal Authority
0.00 0 0 35,000 35,000 0.00 0 0 35,000 35,000
Total 0.00 $0 $0 $35,000 $35,000 0.00 $0 $0 $35,000 $35,000

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1303 - ANG Airlift Wing Drop Zone Lease Federal Authority -

This request for $35,000 annually in federal special revenue to fund a new 640-acre drop zone land lease near Fort
Benton, Montana and located on farm and ranch property. The operating lease is essential to the 120th Airlift Wing mission,
supported by the National Guard Bureau. The 640-acre drop zone lease supports the 120th Airlift Wing federal flying
mission. The corresponding operating license for this lease falls under the state of Montana Adjutant General's authority.
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