31010 - Governor's Office SUMMARY

Agency Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Agency Biennium Comparison
Appropriated Requested Biennium Biennium
Budget ltem Budget 20-21 Budget 22-23 Change % Change
Personal Services 11,372,499 11,503,160 130,661 1.15%
Operating Expenses 2,816,011 3,023,514 207,503 7.37%
Debt Service 11,749 13,720 1,971 16.78 %
Total Expenditures $14,200,259 $14,540,394 $340,135 2.40%
General Fund 14,200,259 14,440,394 240,135 1.69 %
State/Other Special Rev. Funds 0 100,000 100,000 0.00 %
Total Funds $14,200,259 $14,540,394 $340,135 2.40%
Total Ongoing $14,200,259 $14,540,394 $340,135 2.40%
Total OTO $0 $0 $0 0.00 %

Mission Statement

The mission of the Governor's Office is to oversee and direct the activities of the Executive Branch of Montana state
government, consistent with statutory and constitutional mandates, in a manner that provides necessary and affordable
services to the citizens of Montana.

Please refer to the agency profile for the Governor’s Office at https://leg.mt.gov/Ifd/state-agency-profiles/governors-office
for additional information about the agency’s organization structure, historical expenditures, FY 2020 expenditure
dashboard, and recent studies, audits, and legislation.

Agency Highlights

Governor's Office
Major Budget Highlights

* The Governor's Office 2023 biennium budget request is about
$340,000 or 2.4% higher than the 2021 biennium budget

» Overall, the Governor’s Office proposes general fund increases in
statewide present law adjustments for personal services and fixed
costs

Agency Actuals and Budget Comparison

The following table compares the last full fiscal year actuals, previous biennium appropriations by year, and current annual
biennium budget request by type of expenditure and source of funding.
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Agency Actuals and Budget Comparison
Actuals Approp. Approp. Request Request
Budget ltem Fiscal 2020 Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023
FTE 0.00 58.07 58.07 58.07 58.07
Personal Services 5,064,950 5,654,744 5,717,755 5,745,047 5,758,113
Operating Expenses 1,168,453 1,437,684 1,378,327 1,552,879 1,470,635
Debt Service 4,569 4,889 6,860 6,860 6,860
Total Expenditures $6,237,972 $7,097,317 $7,102,942 $7,304,786 $7,235,608
General Fund 6,237,972 7,097,317 7,102,942 7,254,786 7,185,608
State/Other Special Rev. Funds 0 0 0 50,000 50,000
Total Funds $6,237,972 $7,097,317 $7,102,942 $7,304,786 $7,235,608
Total Ongoing $6,237,972 $7,097,317 $7,102,942 $7,304,786 $7,235,608
Total OTO $0 $0 $0 $0 $0

Agency Discussion
FY 2020 Appropriation Compared to FY 2020 Actual Expenditures

The Governor’'s office expended 87.9% of its $7.1 million FY 2020 modified HB 2 budget. Personal services were
89.6% expended, operating expenses were 81.3% expended, and debt service was 93.5% expended. Personal services
expenditures were lower than anticipated in the budget due to vacancies and turn over. Operating expenditure are below
budgeted levels for several reasons including:

+ $63,567 in biennial appropriations for legislative audit included in FY 2020 that were 29.9% expended

« $135,000 in unallocated operating expenses in the Executive Program and the Office of Budget and Program
Planning were not used

+ Operating expenses for other expenses, supplies, and materials were lower than anticipated in the budget in the
Office of Indian Affairs

« Expenditures for rent were lower than anticipated in the Mental Disabilities Board of Visitors

FY 2020 Appropriations Compared to FY 2021 Appropriations

FY 2021 appropriations are higher than FY 2020 mainly due to the pay plan approved by the 2019 Legislature.
Comparison of the FY 2021 Legislative Budget to FY 2021 Base

Figure 1 illustrates the beginning FY 2021 budget as adopted by the 2019 Legislature compared to the finalized FY 2021
base budget, which includes modifications made during the interim as authorized in statute. The FY 2021 base budget was

agreed upon by the executive and legislative branches to be the point from which any changes would be recorded for the
2023 biennium budgeting process.
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Figure 1
FY 2021 Legislative Appropriations - Governor's Office
Executive % Change
Legislative Modifications Executive from
Action per Statutory Base Legislative
Authority Action

01 EXECUTIVE OFFICE PROGRAM
61000 Personal Services 2,388,432 310,296 2,698,728 13.0%
62000 Operating Expenses 705,571 23,510 729,081 3.3%
69000 Debt Service - 3,750 3,750 0.0%
01 EXECUTIVE OFFICE PROGRAM Total 3,094,003 337,556 3,431,559 10.9%
02 EXECUTIVE RESIDENCE OPERATIONS
61000 Personal Services 109,854 5,000 114,854 4.6%
62000 Operating Expenses 66,847 13,000 79,847 19.4%
02 EXECUTIVE RESIDENCE OPERATIONS Total 176,701 18,000 194,701 10.2%
03 AIR TRANSPORTATION PROGRAM
61000 Personal Services 143,631 - 143,631 0.0%
62000 Operating Expenses 167,129 - 167,129 0.0%
03 AIR TRANSPORTATION PROGRAM Total 310,760 - 310,760 0.0%
04 OFC BUDGET & PROGRAM PLANNING
61000 Personal Services 2,133,890 - 2,133,890 0.0%
62000 Operating Expenses 293,649 (1,870) 291,779 -0.6%
69000 Debt Service - 1,870 1,870 0.0%
04 OFC BUDGET & PROGRAM PLANNING Total 2,427,539 - 2,427,539 0.0%
05 OFFICE OF INDIAN AFFAIRS
61000 Personal Services 182,002 - 182,002 0.0%
62000 Operating Expenses 32,977 - 32,977 0.0%
05 OFFICE OF INDIAN AFFAIRS Total 214,979 - 214,979 0.0%
12 TBD - LIEUTENANT GOVERNOR'S OFFICE
61000 Personal Services 315,296 (315,296) - -100.0%
62000 Operating Expenses 40,260 (40,260) - -100.0%
12 TBD - LIEUTENANT GOVERNOR'S OFFICE Total 355,556 (355,556) - -100.0%
20 MENTAL DISABILITIES BD VISTORS
61000 Personal Services 444,650 - 444,650 0.0%
62000 Operating Expenses 78,754 (1,240) 77,514 -1.6%
69000 Debt Service - 1,240 1,240 0.0%
20 MENTAL DISABILITIES BD VISTORS Total 523,404 - 523,404 0.0%
31010 GOVERNOR'S OFFICE Total 7,102,942 - 7,102,942 0.0%

The primary budget modification made by the Governor’s Office was the reorganization of the Lieutenant Governor’s
Office, placing it under Executive Office Program rather than in a stand-alone program previously utilized in past biennia
budgets. The reorganization transferred general fund for 3.00 FTE, $315,296 in personal services and $40,260 in operating
expenses to the Executive Office Program, thus eliminating the Lieutenant Governor’s Office. In addition, the Executive
Office Program transferred $5,000 in personal services and $13,000 in operating expenses to the Executive Residence
Program to align budgets with anticipated expenditures.
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Executive Request

The Governor’s Office 2023 biennium budget request is about $340,000 or 2.4% higher than its 2021 biennium budget.
The increases are mainly due to adjustments for personal services and fixed costs included in statewide present law
adjustments.

5.0% Plan

Statute requires that agencies submit plans to reduce general fund and certain state special revenue funds by 5.0%. The
Governor's Office has provided a plan for general fund reductions of about $298,000. The plan includes reductions in
personal services and operating costs, which could impact staffing, travel, contracted services, and supplies.

A summary of the entire 2023 biennium 5.0% plan submitted for the Governor’s Office can be found online at the Section
A Subcommittee page on Tab D — materials.

COVID-19 Impacts

The Governor’s Office received $1.25 billion in federal coronavirus relief funds (CRF). Per federal requirements, the funds
must be spent by December 30, 2020. As of November 15, 2020, about $1.1 million was transferred to state agencies for:

+ Grant programs to Montana businesses or individuals impacted by the pandemic
* Reimbursement to state agencies and local government for costs associated with the coronavirus

Further discussion on the grant programs can be found in the Agency Discussion of the various state agencies receiving
CRF.

Agency Personal Services

In order to explain the factors influencing personal services changes, the proposed statewide personal services present
law adjustment (DP 1) has been broken down into three categories, as follows:

1. Expected Changes - This category includes those adjustments explicitly approved by the legislature, such as
expected changes to annualize personal services costs including FY 2021 statewide pay plan adjustments,
changes to benefit rates, and longevity adjustments related to incumbents in each position at the time of the
personal services snapshot, plus rate changes for workers’ compensation and unemployment insurance.

2. Personal Services Management Decisions - Any agency management decisions that adjusted employee pay. This
includes raises or position changes that may increase or reduce a budget, such as hiring FTE at a lower rate to
replace retired senior staff, or moving FTE between programs.

3. Moadifications to the Personal Services Base Budget - Other modifications to the FY 2021 personal services base
like operating plan transfers that occurred during the interim may impact the overall size of the personal services
present law adjustment (DP 1)

The figure below shows the analysis of the executive budget for personal services compared to the expected personal
services budget for each program.
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Figure 2
Personal Services Present Law
DP 1 - FY 2022
Expected Management Budget DP1
Program Changes Decisions Modifications SWPL
01 EXECUTIVE OFFICE PROGRAM 56,687 (130,844) - (74,157)
02 EXECUTIVE RESIDENCE OPERATIONS 1,034 (5,286) - (4,252)
03 AIR TRANSPORTATION PROGRAM 3,483 10,990 - 14,473
04 OFC BUDGET & PROGRAM PLANNING 63,483 15,312 - 78,795
05 OFFICE OF INDIAN AFFAIRS 517 1,414 - 1,931
12 LIEUTENANT GOVERNOR'S OFFICE - - -
20 MENTAL DISABILITIES BD VISTORS 7,483 3,019 - 10,502
Agency Total $ 132,687 $ (105,395) $ - $ 27,292

Personal services were $5.7 million or 80.5% of the FY 2021 base budget. The executive proposes an increase of about
$27,000 in FY 2022 and $40,000 in FY 2023. Increases for expected changes and management decisions are offset by
the inclusion of a 2.0% vacancy savings adjustment in several programs that were not assessed the adjustment in the 2021

biennium.

Funding

The following table shows proposed agency funding by source of authority.

Total Governor's Office Funding by Source of Authority
2023 Biennium Budget Request - Governor's Office
HB2 HB2 Non-Budgeted Statutory Total % Total
Funds Ongoing OTO Proprietary Appropriation All Sources  All Funds
General Fund 14,440,394 0 0 0 14,440,394 99.31 %
State Special Total 100,000 0 0 0 100,000 0.69 %
Federal Special Total 0 0 0 0 0 0.00 %
Proprietary Total 0 0 0 0 0 0.00 %
Other Total 0 0 0 0 0 0.00 %
Total All Funds $14,540,394 $0 $0 $0 $14,540,394
Percent - Total All Sources 100.00 % 0.00 % 0.00 % 0.00 %

The Governor’s Office is mainly funded with general fund. State special revenue funds make up the balance of funding for
the Governor’s Office and is for the purpose of training on tribal relations by the Office of Indian Affairs.

Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description

of these categories, please see the glossary.

Budget Summary by Category
General Fund Total Funds:
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget
2021 Base Budget 7,102,942 7,102,942 14,205,884 98.38 % 7,102,942 7,102,942 14,205,884 97.70 %
SWPL Adjustments 150,057 80,816 230,873 1.60 % 150,057 80,816 230,873 1.59 %
PL Adjustments 0 0 0 0.00 % 50,000 50,000 100,000 0.69 %
New Proposals 1,787 1,850 3,637 0.03 % 1,787 1,850 3,637 0.03 %
Total Budget $7,254,786 $7,185,608 $14,440,394 $7,304,786 $7,235,608 $14,540,394

HB 2 Language

The executive has not proposed any HB 2 language for the Governor's Office.
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