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Multifamily Program: Program and Budget Costs 

About: Montana Housing’s Multifamily Program includes administration of the Low-Income 
Housing Tax Credit Program (LIHTC), Private Activity Bonds (PABs), Housing Montana Fund 
(HMF), Multifamily Coal Trust Homes Program, and Reverse Annuity Mortgage (RAM) Program.  

What is the mission of the program?  Montana Housing works with community partners across 
the state, and together we ensure Montana families have access to safe and affordable homes. 

When was the program established? 

• LIHTC:  1986 
• HMF:  1999  
• Coal Trust:  2019 
• RAM:  1989 

What are the statutes that apply to the program?  

• LIHTC:  26 USC 42; 15-6-221 MCA; Title 8, chapter 111, subchapter 6, ARM 
• Housing Montana Fund:  90-6-101 et seq. MCA 
• Coal Trust:  90-6-101 et seq. MCA; Title 8, chapter 111, subchapter 8, ARM 
• RAM:  90-6-501 et seq.; Title 8, chapter 111, subchapter 4, ARM 

Needs/Who Served:  

• LIHTC: 9,300 rental homes constructed or preserved since 1987 
o 2020 housing credit awards will result in approximately 969 affordable rental 

homes, creating an estimated 2,854 jobs and $128,283,936 in local wages.  
o Since 2015, housing credits have supported the development or rehabilitation of 

2,731 affordable homes, creating $270 million in equity.  
• Coal Trust: 252 rental homes created or preserved since 2019 in Belt, Cascade, Havre, 

Livingston, Helena and Joliet/Laurel. The program is enabling the acquisition and 
preservation of affordable housing in small, rural communities – including housing serving 
elderly residents aged 62 or older and households with disabilities.  

• HMF:  
o TANF Housing Assistance Funds 

 In 2020, over $430,000 dispersed as emergency rental assistance to over 
100 households with minor children 

o Revolving Loan Fund:   
 $620,000 in gap financing for two multifamily housing properties since 2010 

• RAM:  27 current loans  
o 204 paid loans 
o 231 senior households served since 1989 

• PAB’s: In 2020, $112 million issued to support 732 affordable rental homes  
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Goals/Measurements:  

• Explore new financing methods of multifamily rental housing, including methods to 
increase efficiency of the housing credit program. 

• Assess and implement opportunities with HUD and USDA-RD to preserve existing 
affordable homes. 

• Facilitate training and educational opportunities to our partners, including  owners, 
developers, and property managers.  

• Continuously review programs for operational efficiencies and effectiveness, including use 
of automation technology; identify and implement process improvements as needed.  

• Provide oversight through compliance site visits and file audits. 
• Explore opportunities to lower the cost of housing. 
• Explore ways to meet the needs of underserved populations. 

 

Future Milestones: 

• Increase use of newly locked 4% credits combined with improved utilization of Private 
Activity Bonds. 

• Ensure efficient deployment of any new fund sources (i.e. HB21) for the development of 
additional affordable rental homes. 

• Increase visibility of Housing Montana Fund, including opportunity to receive public 
contributions, as a revolving loan program and tool for gap financing. 

Challenges and Opportunities:  

• Staff occupying the additional FTE we are requesting be made permanent provide critical 
expertise and assistance to the Multifamily Programs. Our housing portfolio is increasing 
by an average of 260 units each year. Multifamily program allocation staff have historically 
assisted with compliance duties, but the increased underwriting complexity and funding 
layers needed to make affordable housing projects feasible no longer allows allocation 
staff the time to assist compliance staff. The lack of this position would negatively affect 
our overall ability to ensure continued compliance with IRS and HUD requirements. 

• Many multifamily rental properties are reaching the end of their compliance period, 
allowing for market rate rents to be charged, further deepening the affordability rental 
issues across Montana. 

Consequences if Lost:  

• The combination of Multifamily Programs supports thousands of affordable housing 
options for Montanans’, as well as thousands of jobs and increased economic stimulus. 
The loss of any of these programs would have a negative impact on sustaining economic 
growth while simultaneously increasing Montana’s affordable housing stock. 

 

 



SCOTT OSTERMAN   GREG GIANFORTE 
DIRECTOR  GOVERNOR 

 

COMMERCE.MT.GOV 
301 S. PARK AVE.  | PO BOX 200501  | HELENA, MT 59620-0501  | P: 406.841.2700  | F: 406.841.2701 | TDD: 406.841.2702  

 

Housing Division Multifamily Programs

2016 Actuals 2017 Actuals 2018 Actuals 2019 Actuals 2020 Actuals 2021 Budgeted
Source of Auth Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds

1,195,292.00 1,206,800.00 1,174,728.00 1,239,493.00 1,288,949.00 1,205,407.29
HB576 622,978.44 684,333.55 717,900.70 787,500.48 956,534.72 886,290.29
AA Administrative 572,313.56 522,466.45 456,827.30 451,992.52 332,414.28 319,117.00

Grand Total Expenses (does not 
include allocation of Housing 
Credits, MF Loans or PAB) 1,195,292.00 1,206,800.00 1,174,728.00 1,239,493.00 1,288,949.00 1,205,407.29

Total FTE 8.25 8.25 8.25 8.25 9.25 9.25

Personal Services 358,921.18 372,560.25 392,144.76 448,519.56 481,921.18 584,450.27             
Indirect/Administrative Costs 50,607.88 52,608.17 57,495.63 61,732.17 68,525.14 0.00
Statewide Indirect Costs 2,603.21 3,372.14 0.00 0.00 0.00 0.00
Total 412,132.27 428,540.56 449,640.39 510,251.73 550,446.32 584,450.27
% of Admin Costs 34% 36% 38% 41% 43% 48%

Position Title 2021 FTE
Program Specialists 5
Accountant 1.25
Program Manager 1.25
Administrative Assistant 0.5
Finance Specialist 0.5
Computer Support Specialist 0.25
Division Administrator 0.125
Operations Manager 0.125
Administrative Specialist 0.125
Business Development Spec. 0.125

9.25

* Multifamily faciliatates the annual allocation of approximately $32 million of the federal Low-Income Housing Tax Credit which is made available under 
Section 42 of the Internal Revenue Code. These tax credits are not included in Multifamily expenses but the manpower needed to handle the
allocation process is high.

* Multifamily is authorized by the State of Montana to issue bonds to finance affordable housing for Montana residents. To meet this purpose, the
Board may issue bonds (no-commitment debt) on behalf of third parties. These transactions are not included in Multifamily expenses.

* The percentage of administrative costs for this program appears higher than other Board programs because of the Tax Credit funding is not
included in expenses.  
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Single-Family Program: Program and Budget Costs 

About:  Montana Housing’s Single-Family Program includes all Homeownership Loan Programs 
funded under tax-exempt Mortgage Revenue Bonds (MRB) issued by the Montana Board of 
Housing, the Montana Veterans’ Home Loan Program, and Mortgage Credit Certification Program 
(MCC).  

What is the mission of the program? Montana Housing works with community partners across 
the state, and together we ensure Montana families have access to safe and affordable homes. 

When were the programs established? 

• Mortgage Revenue Bonds:  1954, 1986, 1975, 1977 
• Veterans’ Home Loan Program:  2011 
• Mortgage Credit Certificate Program:  1984 (Established in Montana between 1984 and 

1989) 

What are the statutes that apply to the programs?  

• Mortgage Revenue Bonds:  1954 - 26 USC Section 103A; 1986 - 26 USC Sections 143 
and 146 (Tax Reform Act of 1986); 1975 - 90-6-100 et seq., MCA (Housing Act of 1975); 
1977 - 2-15-1814, MCA; Regulations Section 1.103A-2, Sections 6a.103A-1, -2, and -3 
and Section 1.143(g)-1 provide rules for qualified mortgage bonds. 

• Veterans’ Home Loan Program:    90-6-601 et seq. MCA; Title 8, chapter 111, subchapter 
7, ARM 

• Mortgage Credit Certificate Program:  Deficit Reduction Act of 1984 and amended by the 
Tax Reform Act of 1986 

Needs/Who Served:  

• To qualify for our programs, borrowers must meet annual gross income limits, purchase 
price limits, reside in the home as their primary residence and be a first-time homebuyer 
(with some exceptions).  

• Montana residents serving or who have served in the military through the federal 
armed services and the Montana National Guard.  

• Average borrower statistics:  household income $58,823; 3-person household size; 36 
years old. 

• In 2020, Montana Housing funded 861 loans for Montana homebuyers, including targeted 
support to 591 Montanans through our set-aside, special programs, and down payment 
assistance loans. 

• To date, our Single-Family Homeownership program has supported Montanans with over 
5,600 affordable home loans. 
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Goals/Measurements:  

• Create more financing opportunities in partnership with lenders and community partners 
• Support cooperative efforts to provide homebuyer education and foreclosure prevention 

counseling. 
• Facilitate training and educational opportunities to our partners, including lenders, and 

realtors. 
• Monitor operational efficiencies and effectiveness, including use of automation technology 

and implement process improvements. 
• In just the last year (2019-2020), we have seen a 55 percent increase in the number of 

Montana families accessing down payment assistance and other special programs, 
including Habitat for Humanity and community land trust agencies, through Montana 
Housing’s homeownership program. 

Future Milestones: 

• Implement a conventional lending program 
• Offer a program that helps to rehab the existing housing stock  
• Work more closely with community partners to develop programs to assist homebuyers in 

high cost markets 
• Increase lender participation in programs so more Montana families have access to our 

programs 

Challenges and Opportunities:  

• Market impacts from the novel coronavirus 
• Historically low market interest rates and volatility in the bond market making it difficult to 

provide favorable program interest rates 
• Limited supply of affordable homes partly due to an influx of out-of-state homebuyers 

causing an increase in home prices 
• Housing stock in Montana is aging and is need of rehab 
• In order to implement new programs, remain compliant with mortgage industry regulations 

and program requirements, and keep up with the increase in workload that will be created 
by the higher volume of loans to Montana homebuyers, an additional 1.00 FTE is needed 

Consequences if Lost:  

• Statewide down payment assistance would no longer be available 
• Fewer Montana families would be able to attain their goal of homeownership  
• Families would lose the opportunity to build a stronger financial future and may become 

less involved in their communities 
• Communities would lose the financial stability and resident pride that homeownership 

creates 
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Housing Division Single Family Homeownership Programs

2016 Actuals 2017 Actuals 2018 Actuals 2019 Actuals 2020 Actuals 2021 Budgeted
Source of Auth Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds

20,593,210.00 18,572,428.00 18,691,201.00 20,449,213.00 21,872,377.00 24,095,506.46
HB576 2,084,873.76 2,009,360.30 1,948,738.95 1,916,762.98 1,892,199.20 2,324,181.04
AA Administrative 18,508,336.24 16,563,067.70 16,742,462.05 18,532,450.02 19,980,177.80 21,771,325.42

Grand Total Expenses 20,593,210.00 18,572,428.00 18,691,201.00 20,449,213.00 21,872,377.00 24,095,506.46

Total FTE 8.25 8.25 8.25 8.25 8.25 8.25

Personal Services 789,860.04 865,266.74 891,691.43 899,577.55 936,959.86 896,926.73
Indirect/Administrative Costs 112,521.23 122,808.37 131,846.74 124,390.47 133,068.53 0.00
Statewide Indirect Costs 5,665.79 6,787.86 8,812.00 12,280.00 12,269.00 0.00
Total 908,047.06 994,862.97 1,032,350.17 1,036,248.02 1,082,297.39 896,926.73
% of Admin Costs 4% 5% 6% 5% 5% 4%

Position Title 2021 FTE
Program Specialists 3
Program Manager 1.25
Accountant 1.25
Training Development Specialis 1
Administrative Assistant 0.5
Finance Specialist 0.5
Computer Support Specialist 0.25
Division Administrator 0.125
Operations Manager 0.125
Administrative Specialist 0.125
Business Development Spec. 0.125

8.25  
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Mortgage Loan Servicing Program: Program and Budget Costs 

About:  Montana Housing provides personable, professional, and local mortgage loan servicing 
to Montana homeowners with loans funded and purchased under our Single-Family Program. We 
value the individuals, families, and seniors we serve and strive to provide exemplary and 
respectful customer service. Our mission-focused servicing staff specialize in supporting and 
educating first time homebuyers. 

What is the mission of the program? Montana Housing works with community partners across 
the state, and together we ensure Montana families have access to safe and affordable homes. 

When was the program established?  

• Montana Board of Housing established in 1975; in-house servicing program established 
in 2012.  

What are the statutes that apply to the program?  

• Interagency Guidelines for Real Estate Lending  Policies  (112 CFR  208) including 
CFPB, FHA, USDA (RD), VA, HUD184, GENWORTH, MGIC. Fair Debt Collection 
Practices Act (15 USC 1601, Sec. 801-818), Housing and Urban Development Act of 
1965, Homeownership Counseling Requirements, Homeowners Protection Act:, National 
Flood Insurance Program INFIP, Service Member Civil Relief Act (SCRA) (50 USC 
501), Servicing Rules as Set Forth in the Real Estate Settlement  Procedures  Act 
(RESPA or Regulation X) and the Truth-in-Lending Act (TILA or  Regulation  Z), Federal 
Trade Commission Act  (FTC Act,  15 USC 45(a) Section  5 and UDAAP-Unfair, 
Deceptive, or Abusive Acts or Practices.  

Needs/Who Served 

• Approximately 5,000 Montana homeowners  
• Servicing approx. 86% of the MBOH homeownership portfolio (remaining portfolio 

serviced by participating lenders) 

Goals/Measurements:  

• Provide oversight through internal quality control, compliance site visits and file audits. 
• Foreclosure rates are lower than Montana, Region and Nation rates.  
• Overall delinquency rates lower than Montana, Region and Nation rates. 
• Support cooperative efforts to provide homebuyer education and foreclosure prevention 

counseling. 
• Continuously review programs for operational efficiencies and effectiveness, including use 

of automation technology; identify and implement process improvements as needed. 
• Detailed performance dashboards are provided to the Montana Board of Housing at 

regular public meetings for their review and are available on our website.  
• Protection of consumer privacy, credit reporting, escalations and appeals. 
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Future Milestones: 

• Continue to achieve HUD National Servicing Center Tier 1 – Grade A rating. 
• Continue to achieve monitoring of compliance and maintain No audit findings from 

Insurers. 
• Ensure staff’s awareness of all new regulations through annual training plan.  
• Increase portfolio & servicing fee revenue. 

Challenges and Opportunities:  

• Recruiting new employees with mortgage servicing experience. 
• Continuous staff training to stay apprised of complex industry regulations. 
• Servicing technology & software (would not currently support a new conventional program 

with Freddie Mac). 
• COVID-19 economic impact and associated loan forbearances. 
• Foreclosure and Eviction Moratoriums.  
• Opportunity to service loans for Montana homeowners.   
• Opportunity to help educate homeowners to retain property ownership. 

Consequences if Lost:  

• Inability to serve Montana homeowners who currently have their loan serviced by Montana 
Housing. Our servicing staff goes the extra mile with our borrowers, and these local, 
mission-driven relationships are making a difference. For example, one of our borrowers 
suffered from a traumatic brain injury after falling from her horse. Our staff was aware of 
her situation and reminded her each month that she leaves her mortgage coupons on the 
top of her fridge. It would be very unlikely that our borrower would have received this type 
of tailored customer service if her loan were transferred to a large regional or national 
mortgage servicer. Our borrowers know they can trust our staff, and when they call for 
assistance, they often ask for their preferred mortgage servicing specialist by name.  

• Transfer of 5,000 loans to another servicer. 
• Loss of servicer fee revenue used to cover operational expenses including our mortgage 

servicing software.  
• Loss of additional revenue used to develop and maintain a well-structured process for 

collecting unpaid late charges, miscellaneous loan fees, and related payments. 
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Housing Division Mortgage Loan Servicing Program

2016 Actuals 2017 Actuals 2018 Actuals 2019 Actuals 2020 Actuals 2021 Budgeted
Source of Auth Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds

2,361,482.00 2,407,494.00 2,537,208.00 2,638,265.00 2,711,572.66 2,000,325.00
Mortgage Loan Servicing 2,361,482.00 2,407,494.00 2,537,208.00 2,638,265.00 2,711,572.66 2,000,325.00

Grand Total Expenses 2,361,482.00 2,407,494.00 2,537,208.00 2,638,265.00 2,711,572.66 2,000,325.00

Total FTE 13.50 13.50 13.50 13.50 15.50 15.50

Personal Services 990,239.11 1,027,143.91 1,047,529.60 1,084,420.09 1,155,295.59 1,137,012.00
Indirect/Administrative Costs 140,386.70 145,958.26 155,620.59 148,464.91 164,225.02 0.00
Statewide Indirect Costs 4,558.00 5,601.00 4,942.00 6,887.00 8,524.00 0.00
Total 1,135,183.81 1,178,703.17 1,208,092.19 1,239,772.00 1,328,044.61 1,137,012.00
% of Admin Costs 48% 49% 48% 47% 49% 57%

Position Title 2021 FTE
Program Specialist 5
Accounting Technician 3
Administrative Assistant 2
Auditing Technician 2
Program Manager 1.5
Accountant 0.5
Computer Support Specialist 0.5
Division Administrator 0.25
Operations Manager 0.25
Administrative Specialist 0.25
Business Development Spec. 0.25

15.5

* The Board Servicing Program services over 5,000 loans with more than $512 million of outstanding principal balances. This has increased from 4,573 
loans with approximately $408 million outstanding principal in April of 2016. Servicing this number of loans requires a great deal of manpower to process l  
pay insurance and taxes from escrow funds, track delinquencies and call borrowers, process late fees, process repayments and forebearances, and 
handle bankruptcies and foreclosures.
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Housing Choice Voucher Program (HCV): Program and Budget Costs 

 
About: Montana Housing’s HCV program unit administers four U.S. Department of Housing and 
Urban Development (HUD) federal rental assistance programs: 

• Housing Choice Voucher (HCV):  The housing choice voucher program is the federal 
government's major program for assisting very low-income families, the elderly, and the 
disabled to afford decent, safe, and sanitary housing in the private market. Since housing 
assistance is provided on behalf of the family or individual, participants are able to find their 
own housing, including single-family homes, townhouses, and apartments.  
 

• HUD-Veteran Affairs Supportive Housing (HUD-VASH):  HUD-VASH provides rental 
assistance in combination with case management and clinical services provided by 
local Department of Veterans Affairs Medical Centers (VAMC) for homeless veterans. 
 

• Mainstream Vouchers:  Mainstream Vouchers serve non-elderly persons with 
disabilities in combination with supportive services delivered in partnership with the 
Department of Public Health and Human Services. 

 
• Moderate Rehabilitation:  Moderate Rehab is an older HUD program that ended in 1991.  

The agency manages contracts on 18 projects assisting 298 units that are project based.  

Mission:  HUD’s mission is to create strong, sustainable, inclusive communities and quality 
affordable homes for all. HUD is working to strengthen the housing market to bolster the economy 
and protect consumers; meet the need for quality affordable rental homes; utilizing housing as a 
platform for improving quality of life; build inclusive and sustainable communities free from 
discrimination, and transform the way HUD does business.  

When were the programs established? 

• Housing Choice Voucher:  1974 
• Veteran Affairs Supportive Housing:  2008 
• Mainstream Voucher:  1990 
• Moderate Rehabilitation:  1978 

What are the statutes that apply to the programs?  

• Housing Choice Voucher:  Housing and Community Development Act of 1974 amended 
the United States Housing Act of 1937; 24 CFR Part 982 

• Veteran Affairs Supportive Housing: 2008 Consolidated Appropriations Act (Public Law 
110-161); 24 CFR Part 982; HUD-VASH Operating Requirements 

• Mainstream Voucher:  Housing and Community Development Act of 1974 amended the 
United States Housing Act of 1937; 24 CFR Part 982 

• Moderate Rehabilitation:  Housing and Community Development Act of 1974 amended 
the United States Housing Act of 1937, 24 CFR Part 882 
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Needs/Who Served:  

• The program provides rental assistance to families, elderly, and the disabled whose 
income does not exceed 50% of the area median income. 

• Montana Housing’s Housing Choice Voucher programs consists of the following: 
o Housing Choice Vouchers currently assisting 3,195 families 
o HUD-VASH currently assisting 258 veteran families 
o Mainstream vouchers currently has one family leased.  This is a new program for 

Montana Housing; our initial award was received in fiscal year 2019 with 60 
vouchers, another award of 18 vouchers was received as a result of COVID-19.  
The deadline for leasing is December 31, 2021 80% our vouchers for the first 
award. 

o Moderate Rehabilitation consists of 298 unit in 18 projects located in Great Falls, 
Helena, Polson, Billings, Butte, Missoula and Chinook. 

Goals/Measurements:  

• Facilitate training and educational opportunities to our partners, including owners, property 
managers and field agencies.  

• Explore opportunities to administer additional rental assistance contracts and/or apply for 
newly available rental assistance programs to increase resources in Montana. 

• Continue collaboration with federal, state, and local affordable housing programs.   
• Expand on-site and desk reviews of local field agent operations to support consistent 

administration of program requirements across agencies.  
• Continue administration of Housing Choice Voucher homeownership program.   
• Develop and implement a robust landlord and external stakeholder outreach and 

education strategy. 
• Montana Housing reports Performance Indicators to HUD in accordance with the Section 

8 Management Assessment Program (SEMAP) Certification process on an annual basis. 
The program met or exceeded all performance indicators in FY2019 and FY2020, with the 
exception Indicator 13 pertaining to voucher issuance and leasing. We provided our 
corrective action plan to HUD, which includes:  

o Increasing the number of contact letters issued to applicants on the waiting list 
o Setting Payment Standards at maximum 110% of the Fair Market Rent (FMR) 
o Offering additional briefing opportunities for eligible applicants 
o Streamlining the briefing process 
o Increasing vouchers issued  

 
Future Milestones: 

• Maximize leasing potential by increasing vouchers issued 
• Provide project-based voucher opportunities to projects that were competitively selected 

in the past three years. 
• Work with owners to convert Moderate Rehabilitation one-year contracts to Rental 

Assistance Demonstration (RAD) contracts with a 20-year term to preserve and sustain 
affordable housing. 
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Challenges and Opportunities:  

Challenges 

• Software deficiencies may require procurement of new software vendor. 
• Local administration of the programs is conducted by eleven contracted Field Agencies. 

Staffing turnover at the Field Agency level, and associated needs for on-going training, 
has the potential of impacting compliance with complex HUD regulations. Currently, 
Montana Housing staff minimize this risk with 100% file reviews.  

• As are result of COVID-19, statutory and regulatory waivers implemented require 
additional staffing oversight for compliance reviews.  

• The Consolidated Appropriations Act of 2021 provides $200 million in emergency rental 
assistance to the state of Montana. Since this is a rental assistance program, we anticipate 
that the Housing Assistance Bureau will oversee this new program. Program managers 
and staff prioritized administration of the prior Coronavirus Relief Fund (CRF) Emergency 
Rental Assistance program from May through December 2020, which limited our ability to 
further strategic goals in our existing rental assistance programs. We are recommending 
changes to our emergency relief program staffing model to ensure program staff can 
balance relief program oversight while continuing to manage existing programs effectively.  

• Many of the owners of Moderate Rehabilitation projects do not want to covert projects to 
Project Based Programs due to complexes in federal requirements. 

Opportunities 

• Utilize Project Based Voucher (PBV) opportunity to increase voucher utilization 
• Continue to assess and apply for new HUD NOFA opportunities to increase the rental 

assistance resources for Montana, such Foster Care Youth Initiative 
• Increase landlord outreach and recruitment 
• Increase voucher leasing 
• Continue to foster relationships with Department of Health and Human Services and other 

supportive service programs to support housing and healthcare initiatives. 

Consequences if Lost:  

• Montana Housing is the state-wide public housing authority. Other local housing 
authorities within Montana cannot provide rental assistance under the Housing Choice 
Voucher programs outside their jurisdictions; therefore, it is essential that Montana has 
this resource available to allow low-income families in all areas of Montana access rental 
subsidies for equal access to housing they can afford. 

• Rents in Montana continue to rise at a higher rate than median household incomes. 
Without these rental subsidies, housing would be unattainable for many low-income 
families, resulting in eviction and homelessness as well as other economic impacts. 

• Losing this program would result in lost revenue for property owners. Rental subsidies 
provide an economic impact to Montana communities due to rental subsidies being paid 
directly to the property owners.  
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Housing Division Housing Choice Voucher Programs

2016 Actuals 2017 Actuals 2018 Actuals 2019 Actuals 2020 Actuals 2021 Budgeted
Source of Auth Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds

21,890,125.17 25,481,199.89 24,740,873.08 23,573,932.25 24,733,921.91 29,075,892.00
HB576 - Section 8 Vouchers 20,086,824.48 23,647,661.14 22,881,323.80 21,729,278.93 22,915,207.37 26,489,572.00
HB576 - Section 8 Mod Rehab 1,803,300.69 1,833,538.75 1,859,549.28 1,844,653.32 1,818,714.54 2,586,320.00

Grand Total Expenses 
(includes housing assistance 
payments to landlords) 21,890,125.17 25,481,199.89 24,740,873.08 23,573,932.25 24,733,921.91 29,075,892.00

Total FTE 11.50 11.50 11.50 11.50 11.00 11.00

Personal Services 704,099.36 770,686.80 788,044.58 800,078.31 750,924.66 860,922.00
Indirect/Administrative Costs 100,278.64 109,902.99 116,165.43 109,841.08 106,746.68 0.00
Statewide Indirect Costs 6,340.00 7,432.88 6,734.00 9,386.00 8,754.00 0.00
Total 810,718.00 888,022.67 910,944.01 919,305.39 866,425.34 860,922.00
% of Admin Costs 4% 3% 4% 4% 4% 3%

Position Title 2021 FTE
Program Specialists 7.5
Administrative Assistant 1
Program Manager 0.5
Computer Support Specialist 0.5
Accountant 0.5
Division Administrator 0.25
Operations Manager 0.25
Administrative Specialist 0.25
Business Development Spec. 0.25

11
Note:  0.5 Accounting Tech position eliminated in 2019  
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Project Based Section 8 Program (PBS8): Program and Budget Costs 

About:  Montana Housing’s PBS8 program unit administers two U.S. Department of Housing and 
Urban Development (HUD) federal rental assistance programs: 

• Project Based Section 8:  The program provides rental assistance to projects at fixed 
locations. Landlords perform administrative tasks at the local level. As the HUD contract 
administrator for PBS8 in Montana, program staff perform annual on-site management 
reviews, oversee property management, make rent subsidy payments to owners, renew rent 
contracts as they expire, prepare special damage claims, approve annual rent increases, 
respond to emergencies, check compliance for fair housing and waiting lists, follow-up on 
physical inspections, review management decisions, and provide budget assistance to local 
property owners. The agency earns fees from HUD under a performance-based contract for 
the tasks performed.  
 

• Section 811 Supportive Housing for Persons with Disabilities (PRA): This program 
enables persons with a disability to live independently in their community by supporting new 
or existing multifamily properties with the availability of supportive services for individuals and 
families who meet program requirements. Montana Housing has partnered with the Montana 
Department of Public Health and Human Services to provide supportive services.  

Mission:  HUD’s mission is to create strong, sustainable, inclusive communities and quality 
affordable homes for all.  HUD is working to strengthen the housing market to bolster the economy 
and protect consumers; meet the need for quality affordable rental homes; utilizing housing as a 
platform for improving quality of life; build inclusive and sustainable communities free from 
discrimination, and transform the way HUD does business.  

When were the programs established? 

• Project Based Section 8 Rental Assistance:  1974 
• Section 811 Project Rental Assistance Program: 1990 

What are the statutes that apply to the programs?  

• Project Based Section 8 Rental Assistance:  Housing and Community Development Act 
of 1974 amended the United States Housing Act of 1937; HUD Handbook 4350.3; 24 CFR 
245 

• Section 811 Project Rental Assistance Program:  Cranston-Gonzalez National Affordable 
Housing Act of 1990 (Public Law 101-625); amended by the Housing and Community 
Development Act of 1992; 24 CFR Part 891 
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Needs/Who Served:  

• This program serves extremely low (< 30% of median income), very low- (< 50% of median 
income) and low-income families (< 80% of median income) and households with people 
who are elderly or living with a disability. 

• The PBS8 Program offers housing to 4,129 households in 87 properties throughout the 
state;  

• 811 PRA has 88 units set aside in 8 properties located in Missoula, Kalispell, Ronan, 
Shelby and Cut Bank 

Goals/Measurements:  

• Facilitate training and educational opportunities to our partners, including owners and 
property managers.  

• Explore opportunities to administer additional rental assistance contracts and/or apply for 
newly available rental assistance programs to increase resources in Montana. 

• Continue collaboration with federal, state, and local affordable housing programs.   
• Develop and implement a robust landlord and external stakeholder outreach and 

education strategy. 
• Montana Housing provides monthly, quarterly, and annual reports to HUD. These reports 

provide data on the properties that we administer on behalf of HUD. These reports include 
rent adjustments, voucher details, contract detail, opt outs, terminations, tenant concerns, 
inspection information and any issues or concerns on properties. HUD also conducts an 
annual compliance review where they perform audits on work completed by Montana 
Housing. An Annual Compliance Review completed in January 2021 resulted in no 
findings.   
 

Future Milestones: 

• Continue to work with property owners and HUD to ensure compliance with PBS8 contract 
requirements in order to obtain contract incentives.  

• Work with owners and developers to ensure housing preservation of aging properties. 

Challenges and Opportunities:  

• Capital / rehab repairs will be needed on aging PBS8 housing stock over the coming years 
to ensure continued compliance with HUD property standards. 

• HUD continues to discuss potential procurement for the administration of the PBS8 
program throughout the nation. This would require Montana Housing to compete for the 
administration of this program. 

• Continue to work with owners and developers to ensure that the budget authority for 
projects that opt out of HUD funding stays in Montana. 
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Consequences if Lost:  

• Loss of much-needed affordable housing stock for low-income households; displacement 
of low-income households, many of whom could be at risk for becoming homeless.   

• Loss of revenue to property owners. Rental subsidies provide an economic impact to 
Montana communities due to rental subsidies being paid directly to property owners. 

• Loss of rental subsidies for low-income families for projects that opt out of HUD funding. 
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Housing Division Project Based Section 8 Programs

2016 Actuals 2017 Actuals 2018 Actuals 2019 Actuals 2020 Actuals 2021 Budgeted
Source of Auth Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds Proprietary Funds

20,965,415.55 21,171,043.89 22,294,846.05 22,861,606.60 24,200,063.71 24,968,606.00
HB 576 - Section 8 Project Based 20,965,415.55 21,171,043.89 22,294,846.05 22,861,606.60 24,200,063.71 24,968,606.00

Grand Total Expenses (includes 
housing assistance payments 
to landlords) 20,965,415.55 21,171,043.89 22,294,846.05 22,861,606.60 24,200,063.71 24,968,606.00

Total FTE 9.83 9.83 9.83 9.83 10.33 10.33

Personal Services 670,825.18 688,080.88 738,341.43 754,572.12 843,141.10 847,890.00
Indirect/Administrative Costs 95,509.62 97,981.84 109,962.74 104,031.74 119,880.08 0.00
Statewide Indirect Costs 3,785.00 4,650.00 4,077.00 5,681.00 6,719.00 0.00
Total 770,119.80 790,712.72 852,381.17 864,284.86 969,740.18 847,890.00
% of Admin Costs 4% 4% 4% 4% 4% 3%

Position Title 2021 FTE
Program Specialists 6.5
Administrative Assistant 1
Program Manager 0.5
Computer Support Specialist 0.5
Accountant 0.5
Human Resources Specialist 0.33
Division Administrator 0.25
Operations Manager 0.25
Administrative Specialist 0.25
Business Development Spec. 0.25

10.33  
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