
Program and Budget Cost Analysis 

1. What is the justification for the program?  Horse racing in Montana dates back to a time even
before Montana became a territory.  The industry contributes to local economies around the state.  It
provides a low-cost event for the Montana State Fair in Great Falls and adds to the world-famous
Miles City Bucking Horse Sale in Miles City each year.  It draws out-of-state people into Montana while
at the same time providing opportunities for Montana's to display their bloodstock.

2. What are the goals/objectives of the program?  Regulation of the industry as well as working with
horsemen and communities to enhance and expand horse racing programs in the state.

3. What milestones does the program plan to achieve in the coming years? With additional funding,
the board wants to see more days of racing and possibly one or two more race tracks opening.

4. Who does the program serve?  The Montana State Fair in Great Falls and the Miles City Bucking
Horse Sale have racing each year; attendance for these events measures close to 250,000.  Spending
and attendance saw increases when horse racing was present.  Horsemen around the state contribute
to local economies when it comes to feeding and taking care of their animals.  The industry attracts
people from other states which adds to the economy.

5. What are the challenges the program faces?  Funding to help add additional race days and race
tracks. Competition from bordering states that have increased funding to the racing industry.

6. What are the consequences to the state of Montana if the program was not available?
Disappearing would be: a 150-year-old industry, entertainment for local fairs/events, a Montana
economic stimulator, a heritage that includes the copper kings, a Kentucky winner named Spokane
and a way for Montanas to display their animals.

7. When was the program established?  1965 by statute forming the Montana Board of Horse Racing.
8. What are the statutes that apply to the program?  1965:  Title 23, Chapter 4, Parts 1 thru 3,

1977: 2-15-1814, 1991: Fantasy Sports Title 23, Chapter 5, Part 8.
9. Provide a detailed breakdown of source of authority. [$*] AT Appropriation Transfer to Montana Lottery

FY2016: HB2: $149,725, Statutory: $254,584 [$199,253*] FY2019: HB2: $232,224, Statutory: $248,633 [$173,633*] 
FY2017: HB2: $187,316, Statutory: $247,109 [$191,778*] FY2020: HB2: $100,069, Statutory: $273,038 [$173,038*] 
FY2018: HB2: $193,058, Statutory: $230,987 [$180,787*] FY2021: HB2: $201,747, Statutory: $335,000 [$200,000*] 

10. Provide a detailed breakdown of funding.  100% from State Special Revenue Acct# 02029

FY2016: $404,308 State Special Revenue Acct# 02029 
FY2017: $434,424 State Special Revenue Acct# 02029 
FY2018: $424,044 State Special Revenue Acct# 02029 

FY2019: $480,858 State Special Revenue Acct# 02029 
FY2020: $373,107 State Special Revenue Acct# 02029 
FY2021: $536,747 State Special Revenue Acct# 02029 

11. Provide in detail staff information:  Applies to FY2016, FY2017, FY2018, FY2019, FY2020 &
FY2021
a. How many employees/FTE are in the program? The board contracts with a management
company to supply an Executive Secretary for the board and handle day to day operations. The board
maintains 1.25 FTEs in the budget if needed.
b. How many employees under each position title? The board hires short term workers (STWs)
each summer. Three track stewards to oversee the race meets, a security officer and a licensing clerk.

12. What percent of costs are for administrative services?
FY2016: $34,024 8.4%
FY2017: $33,710 7.8%
FY2018: $33,978    8.0%

FY2019: $38,243   8.0% 
FY2020: $37,102   9.9% 
FY2021: $37,000   7.0% est. 
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