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Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison

Budget Item
Appropriated
Budget 20-21

Requested
Budget 22-23

Biennium
Change

Biennium
% Change

Personal Services 12,850,492 13,280,351 429,859 3.35 %
Operating Expenses 3,973,795 4,480,475 506,680 12.75 %
Capital Outlay 182,884 0 (182,884) (100.00)%
Transfers 3,000 3,000 0 0.00 %
Debt Service 18,363 20,826 2,463 13.41 %

Total Expenditures $17,028,534 $17,784,652 $756,118 4.44 %

General Fund 16,309,418 17,065,440 756,022 4.64 %
State/Other Special Rev. Funds 408,199 408,308 109 0.03 %
Proprietary Funds 310,917 310,904 (13) 0.00 %

Total Funds $17,028,534 $17,784,652 $756,118 4.44 %

Total Ongoing $17,028,534 $17,784,652 $756,118 4.44 %
Total OTO $0 $0 $0 0.00 %

Program Description

The Director’s Office (DO) supports the agency's director and is composed of the following units:

• The Citizen and Financial Services Office manages the department’s centralized accounting and budgeting
functions, call center, e-Stop business licensing and unclaimed property distribution

• The Communication and Taxpayer Outreach Office communicates with internal and external stakeholders, and
is responsible for media relations, digital communications, forms, design and branding, public education and
outreach, training and employee development

• The Enterprise Planning and Analysis Office manages projects to improve agency operations and ensure that
critical enterprise functions are accomplished with more efficiency, higher quality, and lower costs

• The Executive Office provides administrative support services for the work units within the Director’s Office
• The Human Resources Office manages organization and workforce development, policy and practice

interpretation, employee and labor relations, staffing, employment law, performance reviews, and compensation
• The Legal Services Office supervises the overall legal efforts of the department, including rules, policies, and

bankruptcy
• The Office of Dispute Resolution independently hears and/or mediates cases between the department and

taxpayers, liquor licensees, and other members of the public. The office provides an accessible, cost-effective
means for taxpayers and licensees to appeal agency determinations or proposed department actions

• The Procurement, Contracts, and Facilities Office manages the planning, procurement, contract negotiation,
creation, and execution, performance measurement, conflict resolution and invoice verification for the department

• The Security Office serves as the department liaison with the IRS and is responsible for the security of all taxpayer
information

• The Tax Policy and Research Office provides accurate, timely information for the Governor, the Legislature, and
Montana citizens. This includes the compilation of basic tax data and the publication of the statutory Biennial
Report
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Directors Office
Major Budget Highlights

• The Directors Office 2023 biennium budget request is approximately
$756,000 or 4.4% higher than the 2021 biennium budget. The
executive proposal includes:

◦ Increases in general fund and state special revenue due
to statewide present law adjustments for personal services,
fixed costs, and inflation/deflation

Program Actuals and Budget Comparison

The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.

Program Actuals and Budget Comparison

Budget Item
Actuals

Fiscal 2020
Approp.

Fiscal 2020
Approp.

Fiscal 2021
Request

Fiscal 2022
Request

Fiscal 2023
FTE 0.00 73.19 73.19 73.19 73.19

Personal Services 6,238,005 6,316,513 6,533,979 6,627,561 6,652,790
Operating Expenses 1,782,862 1,884,853 2,088,942 2,344,157 2,136,318
Capital Outlay 182,884 182,884 0 0 0
Transfers 0 1,500 1,500 1,500 1,500
Debt Service 3,449 7,950 10,413 10,413 10,413

Total Expenditures $8,207,200 $8,393,700 $8,634,834 $8,983,631 $8,801,021

General Fund 7,847,650 8,034,150 8,275,268 8,624,025 8,441,415
State/Other Special Rev. Funds 204,085 204,085 204,114 204,154 204,154
Proprietary Funds 155,465 155,465 155,452 155,452 155,452

Total Funds $8,207,200 $8,393,700 $8,634,834 $8,983,631 $8,801,021

Total Ongoing $8,207,200 $8,393,700 $8,634,834 $8,983,631 $8,801,021
Total OTO $0 $0 $0 $0 $0

Program Discussion -

FY 2020 Appropriations Compared to FY 2020 Actual Expenditures

The Director’s Office expended 97.8% of its $8.4 million FY 2020 modified HB 2 budget. Personal service expenditures
are below budgeted levels due to turnover. The appropriations for operating expenses in the Director’s Office included a
2021 biennial appropriation of $190,000 for legislative audit costs. Expenditures for audit were about $90,000 in FY 2020,
driving the lower expenditures. This appropriation is biennial and can be used in both years of the biennium.

FY 2020 Appropriations Compared to FY 2021 Appropriations

Personal services FY 2021 appropriations are higher than FY 2020 appropriations for two reasons:

• The pay plan approved by the 2019 Legislature
• Transfer of $114,000 in FY 2020 personal services appropriations to the Technology Services Division

The Director’s Office transferred $205,000 in operating expenses to the Technology Services Division in FY 2020.
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House Bill 3

Supplemental appropriations in general fund are being requested for the Director’s Office of $6.3 million in
FY 2021 for the establishment of the marijuana sales taxation. In 2020, the Montana I-190 Marijuana

Legalization Initiative was passed which legalizes the possession and use of marijuana for adults over the age of 21. The
state of Montana will impose a 20.0% tax on marijuana sales, which requires the Department of Revenue to develop rules
and framework to regulate marijuana sales.

Executive Request

The Directors Office budget proposed by the executive is $756,000 or 4.4% greater than the 2021 biennium budget.

Personal services were $6.5 million or 75.7% of total FY 2021 appropriations. The executive proposes increases in general
fund above the FY 2021 base, totaling approximately $94,000 in FY 2022 and $119,000 in FY 2023. This change is
primarily due to increases from the statewide present law adjustment for personal services, which will be discussed in detail
in the Program Personal Services section below.

Operating expenses were approximately $2.1 million or 24.2% of total FY 2021 appropriations. The executive proposes
increases in general fund and state special revenue appropriations above the FY 2021 base, totaling approximately
$255,000 in FY 2022 and $47,000 in FY 2023. This change is primarily due to increases from the statewide present law
adjustment for fixed costs, which will be discussed in detail in the Present Law Adjustments section below.

Program Personal Services

Personal services were $6.5 million or 75.7% of total FY 2021 appropriations for the Directors Office. The executive
proposes a statewide present law increase of approximately $94,000 in FY 2022 and $119,000 in FY 2023.

The 2023 biennium personal service statewide present law request includes expected changes and management
decisions.

The personal services management decisions include:

• Broadband pay raises and wage changes due to employee turnover
• A reorganization occurred that moves the Information Technology unit, which includes 34.00 FTE, out of the

Director’s Office into its own division
◦ This moved approximately $3.0 million in personal service funds to the Technology Services Division

• 18.00 FTE from the call center, accounting, and budgeting from the Information Management and Collections
Division were moved into the Director’s Office

◦ This transferred approximately $1.7 million in personal service funds to the Director’s Office

Funding

The following table shows proposed program funding by source of authority.
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Department of Revenue, 01-Directors Office
Funding by Source of Authority

Funds
HB2

Ongoing
HB2
OTO

Non-Budgeted
Proprietary

Statutory
Appropriation

Total
All Sources

% Total
All Funds

01100 General Fund 17,065,440 0 0 297,112,021 314,177,461 71.28 %

02008 Tobacco And Cig. Tribal Agree. 80 0 0 9,000,000 9,000,080 7.13 %
02025 Unclaimed Property 288,532 0 0 0 288,532 0.23 %
02083 Oil & Gas Local Assistance 0 0 0 13,000,000 13,000,000 10.30 %
02088 SSR Administrative Funds 34,372 0 0 0 34,372 0.03 %
02168 MT Oil Production Tax 0 0 0 100,000,000 100,000,000 79.21 %
02169 Bentonite Production Tax 0 0 0 1,300,000 1,300,000 1.03 %
02511 Oil and Gas Natural Resource 0 0 0 1,000,000 1,000,000 0.79 %
02790 6901-Statewide Tobacco Sttlmnt 85,324 0 0 0 85,324 0.07 %
02966 Tribal Agreement - Alcohol 0 0 0 1,540,000 1,540,000 1.22 %

State Special Total $408,308 $0 $0 $125,840,000 $126,248,308 28.64 %

03802 CARES Act 0 0 0 0 0 0.00 %
Federal Special Total $0 $0 $0 $0 $0 0.00 %

06005 Liquor Division 310,904 0 0 0 310,904 100.00 %
Proprietary Total $310,904 $0 $0 $0 $310,904 0.07 %

Total All Funds $17,784,652 $0 $0 $422,952,021 $440,736,673

HB 2 Authority

General Fund

Funding for the Director’s Office HB 2 budget comes primarily from the general fund.

State Special Revenue

State special revenue funds the unclaimed property fund, administrative funds, and the tobacco settlement fund, which 
supports the dedicated attorney that supports tobacco tax compliance activities. As seen in the figure above, the Director’s 
Office is responsible for the statutorily appropriated distributions of various tax revenues to local and tribal governments. 
Further explanation for the unclaimed property fund is done in the Business and Income Taxes Division section of this 
document.

Proprietary Funding

Proprietary funding is from a direct appropriation of Alcoholic Beverage Control Division proprietary fund and is for the 
Alcoholic Beverage Control Division share of Director’s Office support costs. The allocation is calculated as a percentage 
of the program’s budget. Alcoholic Beverage Control Division proprietary funds are an indirect use of general fund since 
net liquor revenues are deposited in the general fund after operating costs are deducted.

Other Funding

Statutory Appropriations

Total funding for the Director’s Office also includes two general fund statutory appropriations. The largest of the statutory 
appropriations is a pass-through general fund appropriation for the state entitlement shares, as provided in 15-1-121, 
MCA. This distribution resulted from HB 124 in the 2001 Legislative Session, which reallocated revenue received by local 
governments, school districts, and some state special revenue accounts to the general fund and replaced foregone revenue 
with permanent state entitlement grants to counties and cities. A second general fund statutory appropriation included in the 
Director’s Office is a direct use by the department for out of state travel costs for tax audits and is provided for in 15-1-218, 
MCA.
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The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description
of these categories, please see the glossary.

Budget Summary by Category
------------------------------General Fund------------------------------ -------------------------------Total Funds------------------------------

Budget Item
Budget

Fiscal 2022
Budget

Fiscal 2023
Biennium

Fiscal 22-23
Percent

of Budget
Budget

Fiscal 2022
Budget

Fiscal 2023
Biennium

Fiscal 22-23
Percent

of Budget
2021 Base Budget 8,275,268 8,275,268 16,550,536 96.98 % 8,634,834 8,634,834 17,269,668 97.10 %
SWPL Adjustments 348,757 166,147 514,904 3.02 % 348,797 166,187 514,984 2.90 %
PL Adjustments 0 0 0 0.00 % 0 0 0 0.00 %
New Proposals 0 0 0 0.00 % 0 0 0 0.00 %

Total Budget $8,624,025 $8,441,415 $17,065,440 $8,983,631 $8,801,021 $17,784,652

Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the proposed budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on
these items were applied globally to all agencies.

Present Law Adjustments
-------------------------------------Fiscal 2022------------------------------------- --------------------------------------Fiscal 2023-------------------------------------

FTE
General

Fund
State

Special
Federal
Special

Total
Funds FTE

General
Fund

State
Special

Federal
Special

Total
Funds

DP 1 - Personal Services
0.00 93,582 0 0 93,582 0.00 118,811 0 0 118,811

DP 2 - Fixed Costs
0.00 255,789 40 0 255,829 0.00 47,721 40 0 47,761

DP 3 - Inflation Deflation
0.00 (614) 0 0 (614) 0.00 (385) 0 0 (385)

Grand Total All Present Law Adjustments
0.00 $348,757 $40 $0 $348,797 0.00 $166,147 $40 $0 $166,187

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The executive requests adjustments to the present law personal services budget. This request has been broken into the
following categories, and further detail is shown in the agency summary:

1. Expected changes
2. Personal services management decisions
3. Modifications made to the personal services budget in the 2021 biennium

DP 2 - Fixed Costs -

The executive requests adjustments to provide the funding required in the proposed budget to pay increases in fixed costs
assessed by other agencies within state government for the services they provide. Examples include the following: warrant
writer, motor pool, etc. The rates charged for these services are approved in the section of the budget that provides the
services.

DP 3 - Inflation Deflation -

The executive requests adjustments to reflect budgetary changes generated from the application of inflation and deflation
factors to specific expenditure accounts. Affected accounts include food, postage, gasoline, and others.
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http://leg.mt.gov/content/Publications/fiscal/leg_reference/LFD-Glossary.pdf



