58010 - Department Of Revenue 02-Technology Services Division

Program Biennium Comparison

The following table compares the 2021 biennium appropriated budget and the 2023 biennium budget request by type of
expenditure and source of funding.

Program Biennium Comparison
Appropriated Requested Biennium Biennium
Budget ltem Budget 20-21 Budget 22-23 Change % Change
Personal Services 5,894,482 6,525,351 630,869 10.70 %
Operating Expenses 9,790,950 10,402,759 611,809 6.25%
Equipment & Intangible Assets 1,673,385 290,231 (1,383,154) (82.66)%
Total Expenditures $17,358,817 $17,218,341 ($140,476) (0.81)%
General Fund 16,679,206 16,538,747 (140,459) (0.84)%
State/Other Special Rev. Funds 167,714 167,710 4) 0.00 %
Proprietary Funds 511,897 511,884 (13) 0.00 %
Total Funds $17,358,817 $17,218,341 ($140,476) (0.81)%
Total Ongoing $17,358,817 $17,218,341 ($140,476) (0.81)%
Total OTO $0 $0 $0 0.00 %

Program Description
The Technology Services Division (TSD) serves as the technological foundation for the department’s business units.
» The Applications Bureau provides programming and maintenance to the department’s software applications
+ The Quality Assurance Bureau ensures the integrity and performance of department systems by providing

guidance, direction, and training for testing and maintaining systems
» The Technical Operations Bureau provides support and training for department hardware and software systems

Program Highlights

Technology Services Division
Major Budget Highlights

» The Technology Services Division's 2023 biennium budget request
is approximately $140,000 or 0.8% less than the 2021 biennium
budget. The executive proposal includes:

o Proposed decreases in general fund due to a substantial
decrease in equipment and intangible assets

Program Actuals and Budget Comparison

The following table compares FY 2020 actual expenditures to the 2021 biennium appropriated budget and the
2023 biennium budget request by type of expenditure and source of funding.
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Program Actuals and Budget Comparison
Actuals Approp. Approp. Request Request
Budget ltem Fiscal 2020 Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023
FTE 0.00 33.00 33.00 33.00 33.00
Personal Services 2,914,928 2,917,082 2,977,400 3,257,561 3,267,790
Operating Expenses 4,717,905 4,749,205 5,041,745 5,200,830 5,201,929
Equipment & Intangible Assets 1,673,385 1,673,385 0 104,702 185,529
Total Expenditures $9,306,218 $9,339,672 $8,019,145 $8,563,093 $8,655,248
General Fund 8,966,404 8,999,858 7,679,348 8,223,296 8,315,451
State/Other Special Rev. Funds 83,859 83,859 83,855 83,855 83,855
Proprietary Funds 255,955 255,955 255,942 255,942 255,942
Total Funds $9,306,218 $9,339,672 $8,019,145 $8,563,093 $8,655,248
Total Ongoing $9,306,218 $9,339,672 $8,019,145 $8,563,093 $8,655,248
Total OTO $0 $0 $0 $0 $0

Program Discussion -
FY 2020 Appropriations Compared to FY 2020 Actual Expenditures

The Technology Services Division expended 99.6% of its $9.3 million FY 2020 modified HB 2 budget. The reorganization
completed by the Department of Revenue and discussed in the agency summary established the level of appropriations for
expenditures for the Technology Services Division.

FY 2020 Appropriations Compared to FY 2021 Appropriations

Personal services FY 2021 appropriations are higher than FY 2020 appropriations mainly due to the pay plan approved by
the 2019 Legislature.

Executive Request

The Technology Services Division budget proposed by the executive is $140,000 or 0.8% less than the 2021 biennium
budget. This decrease is primarily due to a substantial reduction in equipment and intangible assets.

Personal services were $3.0 million or 37.1% of total FY 2021 appropriations. The executive proposes increases in general
fund from the FY 2021 base, totaling approximately $280,000 in FY 2022 and $290,000 in FY 2023. This change is primarily
due to increases from the statewide present law adjustment for personal services, which will be discussed in detail in the
Program Personal Services section below.

Operating expenses were approximately $5.0 million or 62.9% of total FY 2021 appropriations. The executive proposes
increases in general fund from the FY 2021 base, totaling approximately $264,000 in FY 2022 and $346,000 in FY 2023.

This change is primarily due to increases from the statewide present law adjustment for fixed costs and IT contract
increases, which will be discussed in detail in the Present Law Adjustments section below.

Program Personal Services

Personal services were $3.0 million or 37.1% of total FY 2021 appropriations for the Technology Services Division. The
executive proposes a statewide present law increase of approximately $280,000 in FY 2022 and $290,000 in FY 2023.

The 2023 biennium personal service statewide present law request includes expected changes and management
decisions.

The personal services management decisions include:
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+ Broadband pay raises and wage changes due to employee turnover

+ The Technology Services Division was created through a reorganization, which moved 33.00 FTE and

appropriated funds from the Directors Office

Funding

The following table shows proposed program funding by source of authority.

Department of Revenue, 02-Technology Services Division
Funding by Source of Authority
HB2 HB2 Non-Budgeted Statutory Total % Total

Funds Ongoing OTO Proprietary Appropriation All Sources All Funds
01100 General Fund 16,538,747 0 0 0 16,538,747 96.05 %
02790 6901-Statewide Tobacco Sttimnt 167,710 0 0 0 167,710 100.00 %

State Special Total $167,710 $0 $0 $0 $167,710 0.97 %
03802 CARES Act 0 0 0 0 0 0.00 %

Federal Special Total $0 $0 $0 $0 $0 0.00 %
06005 Liquor Division 511,884 0 0 0 511,884 100.00 %

Proprietary Total $511,884 $0 $0 $0 $511,884 2.97 %
Total All Funds $17,218,341 $0 $0 $0 $17,218,341

HB 2 Authority

The Technology Services Division is
requirements and business operations.

primarily funded from the general fund, which

State Special Revenue

is used to support technology

The Technology Services Division receives state special revenue appropriations from the Tobacco Settlement funds for

technology support provided to the Business Income Taxes Division.

Proprietary Funding

Appropriations from the Liquor Enterprise fund supports technology services for the Alcoholic Beverage Control division.

Program Budget Summary by Category

The following table summarizes the total budget by base, present law adjustments, and new proposals. For a description

of these categories, please see the glossary.

Budget Summary by Category
General Fund Total Funds:
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget Fiscal 2022 Fiscal 2023  Fiscal 22-23 of Budget
2021 Base Budget 7,679,348 7,679,348 15,358,696 92.86 % 8,019,145 8,019,145 16,038,290 93.15%
SWPL Adjustments 448,270 459,598 907,868 5.49 % 448,270 459,598 907,868 5.27%
PL Adjustments 95,678 176,505 272,183 1.65% 95,678 176,505 272,183 1.58 %
New Proposals 0 0 0 0.00 % 0 0 0 0.00 %
Total Budget $8,223,296 $8,315,451 $16,538,747 $8,563,093 $8,655,248 $17,218,341
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Present Law Adjustments

The "Present Law" Adjustments table shows the changes from the base appropriation to the proposed budget. "Statewide
Present Law" adjustments (DP 1, DP 2, DP 3) are standard categories of adjustments made to all agencies. Decisions on
these items were applied globally to all agencies.

Present Law Adjustments
Fiscal 2022 Fiscal 2023
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 1 - Personal Services
0.00 280,161 0 0 280,161 0.00 290,390 0 0 290,390
DP 2 - Fixed Costs
0.00 168,109 0 0 168,109 0.00 169,208 0 0 169,208
DP 201 - IT contract increase (FAST/GenTax)
0.00 50,000 0 0 50,000 0.00 100,000 0 0 100,000
DP 202 - IT contract increase (Orion)
0.00 54,702 0 0 54,702 0.00 85,529 0 0 85,529
DP 203 - ServiceNow Reduction
0.00 (9,024) 0 0 (9,024) 0.00 (9,024) 0 0 (9,024)
Grand Total All Present Law Adjustments
0.00 $543,948 $0 $0 $543,948 0.00 $636,103 $0 $0 $636,103

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 1 - Personal Services -

The executive requests adjustments to the present law personal services budget. This request has been broken into the
following categories, and further detail is shown in the agency summary:

1. Expected changes

2. Personal services management decisions
3. Modifications made to the personal services budget in the 2021 biennium

DP 2 - Fixed Costs -

The executive requests adjustments to provide the funding required in the proposed budget to pay increases in fixed costs
assessed by other agencies within state government for the services they provide. Examples include the following: warrant
writer, motor pool, etc. The rates charged for these services are approved in the section of the budget that provides the
services.

DP 201 - IT contract increase (FAST/GenTax) -

The executive requests an increase in the general fund for a maintenance contract increase for the Department of
Revenue’s (DOR) integrated tax system called GenTax®. Through the system, DOR manages 91 taxes, licenses, and fees.

DP 202 - IT contract increase (Orion) -

The executive is requesting an additional general fund appropriation for an increase in maintenance costs for the Orion
property valuation system.

DP 203 - ServiceNow Reduction -

The executive requests a decrease in funding because of the purchase of ServiceNow licenses and programs for the 2023
biennium. The executive is anticipating operating efficiencies and other savings by using ServiceNow.
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